
 

 

SEND story Board City of York Council 

TITLE:  Early Years and Childcare Service 

What was the issue? 

Local authorities must ensure that all providers they fund in the maintained, private, 

voluntary and independent sectors are aware of the requirement on them to have regard to 

the SEN Code of Practice and to meet the needs of children with SEN and disabilities. When 

securing funded early education for two, three and four-year-olds local authorities should 

promote equality and inclusion for children with disabilities or SEN. This includes removing 

barriers that prevent children accessing early education and working with parents to give each 

child support to fulfil their potential. 

Our journey so far…. 

A new Early Years and Childcare structure was put in place in  April 2018 and  includes specific 

capacity for supporting access to early education places for children with SEND alongside their 

peers in their local communities. It also prioritises improving outcomes for children with 

SEND. 

 

The service previously led on early implementation of 30 Hours Childcare and successfully 

delivered places to meet parental demand from working parents.  Regular dialogue with 

parents has been crucial to ensure parents of disabled children accessed the new additional 

hours and so that each child has the same chance to reach their full potential. 

The service also secured an  increase to the Inclusion Fund to support 30 Hours Childcare. The 

service works in partnership with the Specialist Early Years Support Team (SEYST) to further 

develop the process for additional inclusion funding to all early year providers and monitor 

outcomes and effectiveness of funding provided. 

The Quality Improvement Advisers work closely with the Specialist Early Years Support Team 

to provide additional advice, guidance and support to early years practitioners who are 

working with children with SEND.  The Quality Improvement Advisers and new Early Years and 

Childcare Inclusion Adviser attend the SENCO network meetings to ensure a clear and concise 

message is given to early years practitioners in terms of signposting and completion of SEND 

documentation. 

The Inclusion Adviser prioritises working in partnership with parent groups to identify and 

understand any new or emerging barriers to accessing early years and childcare.  The Adviser 



actively explores possible solutions such as training  to improve the confidence, knowledge 

and skills of the workforce to support inclusive practice.  This also involves capturing good 

inclusive practice to share with a wider audience to support new policies such as 30 Hours 

Childcare.  Providers have also been encouraged to share good practice around a one page 

profile and multi-agency working to support children and families. 

What we are doing? 

The service has the remit for an award winning model of partnership working known as 

‘Shared Foundation Partnerships’ (SFPs). There are 28 SFPs covering the whole city where 

local schools meet on a regular basis with their local early years and childcare providers to 

improve quality, support flexibility and assess parental demand for childcare.  SFP Information 

Sessions are held twice a year and are topic based for example transitions for disabled 

children.  Each partnership has a nominated Partnership SENCO whose role is to: 

 Empower all those working in early years settings to respond to the diverse needs of 
children in their care  

 Help develop each partnerships’ confidence to find their own solutions, when 

supporting children with SEND wherever possible 
 Share updates from the SENCO networks 
 Create  a Partnership Inclusion Offer  with experience and knowledge in specific 

areas relating to SEN from all partners 
 Attend SFP Information Sessions 

 

The Director’s Early Years Partnership Group meets on a regular basis with provider 

representatives to hear directly about any challenges or barriers that they are facing including 

SEND.  The Early Years Partnership Group explore collaborative solutions including 

encouraging Shared Foundation Partnerships to focus on early years SEND and to develop 

mechanisms to support providers to share best practice 

Inclusion Co-ordinator training is offered to the Out of School Club sector who support early 

years children with SEND accessing 30 Hours and primary aged children with SEND accessing  

wraparound childcare. 

In supporting workforce development the Service signposts early years and childcare 

practitioners to other available training with providers such  as NASEN and Disability Matters.  

The Service actively promotes the new Disability Access Fund (DAF) and ensures settings 

receive DAF to support reasonable adjustments for all children with SEND and support the 

development of inclusive settings. Through visits with Quality Improvement Advisers 

providers are asked about how DAF is spent and are asked about this in relation to improving 

outcomes and increasing access to the early years curriculum. 



The Service actively works in partnership with Action for Children and Council for Disabled 

Children to develop good inclusive practice to share regionally and nationally.  It also works 

closely with the national Early Years SEND Partnership as one of only five local authority 

regions to receive support and new CPD opportunities have been regularly  promoted to 

providers.  As part of this York has secured expertise from The Communication Trust to  

develop a Speech, Language and Communication Needs Pathway and facilitated  take up of 

places for a Level 3 Qualification where practitioners are supported to become a 

‘Communication Leader’ in their locality.   

The service is also involved with  Local and Regional Action Learning Sets to co-ordinate the 

above work and which aim to work collaboratively through data sharing and identifying joint 

training opportunities with professionals in the Health Service.  They also aim to increase 

robust early identification of SLCN and support providers with appropriate interventions to 

reduce demand on speech and language services. 

The service is also a member of the Social Mobility Strategic Steering Group seeking to close 

the gap in development at the end of the Early Years Foundation Stage.  Currently the gap 

for City of York  is too wide between all pupils and disadvantaged pupils and has not been 

closing. The Service has developed an Early Years Social Mobility Action Plan to focus 

capacity on key areas close the gap relating to language rich environments, improving the 

take up of provision and improving quality. 

A new West Project aims to close the gap in areas of greatest disadvantage and schools and 

providers in these areas are being encouraged via their Shared Foundation Partnership to 

join the West Social Mobility Project. ‘Communication Leaders’ in this area will play a key 

role in cascading knowledge and facilitate the sharing of good practice about SLCN.  

Learning from the West Social Mobility Project is to be shared city wide later in 2020. 

What difference has this made? 
 
The Inclusion Fund has supported children with SEND accessing early years and childcare in 
their local community alongside their peers.  It has also supported staff to maintain inclusive 
practice for the children attending their setting.  There is also evidence that demonstrates by 
funding children in their local community there is less pressure on the City’s one enhanced 
nursery provision with 12 available places.  
 
There is an early indication that 30 Hours Childcare has already had a positive impact children 
with special educational needs and disabilities development especially speech and language. 
 
The training offer has had a positive impact on the workforce around confidence, skills and 
knowledge.  Inco training, although not a statutory requirement for out of school clubs, gives 
a two day comprehensive approach to upskilling the role of Inclusion Co-ordinators in 
supporting children with SEND  to access out of school childcare. The combined Portage 
SENCo training is for setting SENCOs and ensures they have the skills and knowledge to 
support children with SEND within their setting.  



 
By supporting the removal of barriers to parents accessing early education and childcare, we 
are working in partnership with Local Parent Forums and groups.    It has also increased their 
awareness around the high level of skilled practitioners within the out of school and holiday 
club sector.  There has been an increase in take up of places in those sectors and anecdotally 
parents have more   confidence to use childcare.  We recognise that there is   increasing 
demand for children with SEND to access out of school provision and the local authority will 
look at longer term solutions to increase places, although these depend on more national 
funding being made available to local authorities. 
 
 

 

Areas for Further Action and Next Steps 

 Support the local priority for improving Early Years Social Mobility with an emphasis 

on SLCN 

 Continue to implement the Early Years and Childcare Social Mobility Action Plan 

 Facilitate the Local Action Learning Set to develop a SLCN pathway and share good 

practice with the Regional Action Learning Set.   

 Strategic monitoring and evaluation of take up of 30 Hours Childcare by children 

with SEND 

 Develop longer term solutions to increase out of school provision for children with 

SEND  

 Continue to develop the Inclusion Standards with a refocus for Early Years Settings. 

 Develop a local workforce strategy  in partnership with SEYST around SEND. 

 Develop a Quality Improvement Strategy in partnership with the Head of the 

Enhanced Nursery School  and other specialist services. 

 Develop good practice guidance on the use of Disability Access Funding. 
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