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As we launch this week our refreshed supervision policy and updated contract and 

template, we thought it would be a good time to regenerate the conversations 

about supervision and to remind you of some useful tools for you to use in your 

supervision of others and also in your own supervision.  So… this blog is brought to 

you by Lesley Furnival with thanks also to Rachel Lovelady for her contribution 

around systemic practice.  

especially when we think about supervision where our conversation should not 

only start with the child but also end with the child as we follow Kolb’s Cycle of 

reflective supervision from experience through to planning, ensuring that we make 

time for reflection and analysis of their situation in-between too. 

Wilkins, Lynch and Antonopoulou (2018:8) talk about a golden thread that runs 

between supervision, improved practice skills and better engagement with parents; 

the crucial starting point of which is practice focused reflective supervision. In order 
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to determine if the supervision they observed as part of their research was practice 

based they looked for evidence of 3 things: 

What was the social worker going to do next with the family? 

Why was the social worker going to do these things?  

How will the social worker do what is needed, and how will this impact on the child? 

I’d encourage us to keep this golden thread in mind which Siobhan Maclean refers 

to as one of the key connecting factors in social work, ensuring that supervision goes 

beyond the ‘what’ and focuses our attention much more on the Why? and How?, 
constantly bringing it back to the child and the outcomes for them.  

Our supervision model combines Kolb’s 

learning cycle with Tony Morrison’s 4x4x4 

model which incorporates the key 

objectives and functions of supervision as 

well as encouraging us to consider the 

stakeholders of supervision and who it is 

important for. So as part of our supervision 

discussions 

we are 

encouraged 

to consider 

partner 

agencies, 

staff, our own 

organisation 

and service users. Is the child’s voice present and 

central to your discussions in supervision? 

Our role in supervision 
KSS 9 of The Knowledge and Skills Statements for Social 

Workers in the Department for Education’s post-

qualifying standards guides us in what we should know 

and be able to do with regards to our role in 

supervision, so I thought it might be helpful to provide a 

reminder here before we think about how we can 

ensure we are meeting them, (this is also key for any of 

us interested in undertaking our NAAS accreditation):-  

 

 

A child and family social worker should be able to: 

 

 

“Workers state of 

mind and the quality 

of attention they 

can give to children 

is directly related to 

the quality of 

support, care and 

attention they 

themselves receive 

from supervision, 

managers and 

peers”. Ferguson, 

2011                                          

THIS HARRY 
FERGUSSON QUOTE 
NICELY EVIDENCES 

THE GOLDEN THREAD 
PRINCIPLE 
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 Recognise how and when to seek advice from practice supervisors, senior practice 

leaders and practitioners from, for example, psychiatry, paediatrics and psychology. 

 Discuss, debate, reflect upon and test hypotheses about what is happening within 

families, and with children 

 Explore the potential for bias in decision-making and resolve tensions emerging from, 

for example, ethical dilemmas, conflicting information or differing professional 

positions 

 Identify which methods will be of help for a specific child or family and the limitations 

of different approaches. 

 Make use of the best evidence from research to inform judgements and decisions. 

 Reflect on the emotional experience of the work and identify where personal triggers 

are affecting the quality of analysis or help. 

 Identify strategies to build professional resilience and management of self. 

Preparation for supervision 
 

Many of you will have been part of conversations with 

me in team meetings last year where we looked at the 

Research in Practice (RiP) Reflective Supervision 

Resource Pack  (if that doesn’t ring a bell I’d be really 

happy to receive an invitation to come and join your 

next team meeting, just drop me an email). The pack 

can be downloaded through the below link, don’t 

forget to log in so that you can access the full resource 

for free (anyone with a York.gov.uk email address can 

create an account on RiP; the link will take you through 

this process if needed too). 

https://www.researchinpractice.org.uk/children/publications/2017/april/reflective-supervision-

resource-pack-2017/ 

 I know that time is precious and that fitting everything into one supervision session 

whilst allowing sufficient time for reflection can feel like ‘Challenge Anneka’ (I 

know…I’m showing my age there!) But I have good news - there are a couple of 

tools in the resource pack which specifically focus on what we can all do individually 

beforehand to prepare for supervision which I would highly recommend to enable 

you to have the time and space for deeper, more reflective conversations within 

supervision.  

If we look back at the Harry Fergusson quote, David Wilkins also adds to the golden 

thread idea and can help us to consider our role within this by referring to the 

importance of responsibility being shared between supervisors and supervisees. He 

suggests that when this happens delivery, support and good outcomes are 

improved; so preparing for supervision is one way we can do that. Take a look at 

tool 5, and I’d especially recommend Tools 6 and 12 on the above link to help you 

identify the key issues for a child and family which will support you to frame the 

dilemma you may have, ready to take to supervision. They can also be used 

https://www.researchinpractice.org.uk/children/publications/2017/april/reflective-supervision-resource-pack-2017/
https://www.researchinpractice.org.uk/children/publications/2017/april/reflective-supervision-resource-pack-2017/


                                                                                                                      

4 
 

collaboratively with your supervisor by working 

through the helpful reflective questions and 

prompts.  

For those complex cases, or where you feel a bit 

stuck or overwhelmed with the amount of things 

going on with a family why not take a look at 

one of the above tools, or the SHARE model from 

Siobhan Maclean which you could start yourself 

and then take it to supervision to complete 

together and seek a shared understanding and 

decision.  

S – What have you SEEN and observed? What 

or who haven’t you seen? What would a good outcome for the child and family look 

like? 

H – What and who has been HEARD? Consider all the stakeholders in the 4x4x4 model. 

What haven’t you heard? Is someone’s voice missing? Is the child’s voice central? 

A – ACTION – take time to reflect on what you & others have done, considering why? 

What impact has this had? 

R –have you READ the chronology and history on file? What theory or research have 

you read that could be relevant? 

E – EVALUATE what has been seen, heard, done and read to create a hypothesis you 

can take to supervision and share with your supervisor. 

D – Shared DECISION MAKING can take place in supervision through open debate and 

discussion around your hypothesis 

Group supervision 
Different forms of supervision can be useful, and using a reflective tool with a group 

of your peers, such as within a team meeting, can be a really supportive way to 

hypothesise and to seek different perspectives and ideas about what might be 

happening.  I’d recommend taking a look at the group supervision tools in the RiP 

resource pack and also the Glass Dome Exercise on the S drive in the reflective 

supervision folder. The following postcard exercise is also good to do in a group 

supervision or a team meeting. 

Personal support & development 
Reflective supervision is also about supporting you as a practitioner both emotionally 

and in terms of your professional development. There are tools in the RiP resource 

pack to support us with our own emotional well-being and topics like resilience and 

anxiety, and we also have a new separate personal supervision template.  There are 

postcard images in the S drive Reflective Supervision Folder which I would 

encourage you to look at and see if one resonates for you in terms of where you are 

personally with reflective supervision, how comfortable are you using reflective 



                                                                                                                      

5 
 

models, is this something you’d like to do more of. Those of us who are more visual 

can find reflective postcard images a helpful exercise but I’d encourage anyone to 

have a go. I often ask those I supervise to bring a postcard or image to supervision 

that represents where they are at, how they are feeling, or relates to something that 

has happened in their work that week. This can be a beneficial way of supporting 

our reflective discussions in supervision and expressing where we are at when it is 

hard to find the words, so why not give it a go? You may want to look for your own 

images if none of the ones in the folder spark any thoughts. 

Systemic practice – using the Social GGRRAAACCEEESSS 

Rachel Lovelady has shared a tool for us to try which supports us to have systemic 

conversations in supervision.  

 

Place a Grace in the middle of the table ( or in the absence of a table, name 

one) and then discuss in relation to a family or a practitioner whether the Grace 

is any of the below and which parts? Why? 

Visible / Voiced –  

Unvoiced / Invisible – 

Put the Graces on the table (or share on screen) and then discuss which are 

most important? Most relevant? Which are least relevant? Is this because they 

are invisible/unvoiced? Which one do you know the most about? Which do 

you know the least? Why? 

 

 

This tool encourages 

practitioners to think about 

social graces within a family and 

how they may or not be 

impacting on the situation. We 

may not know a lot about some 

of the GRACES in relation to a 

family, why might that be? Are 

the family worried about talking 

about that area of their life? 

Have we not approached that 

area for some reason – why not? 

Do we plan to?  

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.nationalelfservice.net%2Ftreatment%2Fpsychotherapy%2Fsocial-ggrraaacceeesss-self-reflection-for-family-therapists%2F&psig=AOvVaw0ONv1YlGo467e1X8Sgg0uT&ust=1590750418604000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCLjr2Z-11ukCFQAAAAAdAAAAABAI
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Then – using prompt two – we identify which grace feels most important or most 

relevant to a family and which feels least relevant. We might highlight them in 

contrasting colours. It is also recommended to talk about which Graces we know 

the most     about and why that might be……?  

Is that about the social worker’s own curiosity? (Rachel says “personally I’ve always 

been fascinated by religion and how people interact with it – while I don’t practice 

a religion myself, I do take a great interest in religion. Therefore, I often ask families 

whether they are religious and what they believe in”).  

 Is it particularly pertinent to the referral? (i.e. a parent who is noted in the referral as 

having learning needs – we might want to know more about ability than about other 

graces).  

 Has the family shared lots about this area naturally and without prompting? (we may 

work with a family who are finding their neighbours challenging and therefore talk a 

lot about their neighbourhood and how it feels to live in that geographical area).  

 Or is it obvious from visiting the home? (a family with religious objects displayed within 

the home for example).  

If there is a clear area of the GRACES which hasn’t been explored we can then talk 

about what kinds of questions we might ask when we next visit and what response 

we anticipate? How do we ask these questions sensitively?  

Next steps – some questions for you to reflect on……… 
 How do you use supervision to support you & to develop your practice?  

 Is it time to talk to your supervisor about NAAS? 

 Would your supervision benefit from you using one of the preparation tools in 

the RiP resource pack beforehand? 

 Would your supervision benefit from the use of a reflective model? 

 How could your supervision benefit from the systemic tool suggested? 

 Why not try a group supervision tool in your next team meeting? 

 

As always Dallas is keen to seek your comments and feedback and to hear about 

any other topics you would like to read about in future blogs so feel free to send her 

an email at principasocialworker@york.gov.uk 

Lesley Furnival Practice Consultant 

Dallas Frank Head of Quality Assurance & Safeguarding and PSW 
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