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This week’s blog has been developed by Rachel Lovelady and Nikki Wilson, who 

recently attended a webinar for practice educators and they described the impact 

of what was said had ‘stuck’ with them. They wanted to share some of these ideas 

with everyone in the hope that they have a similar effect on you and possibly, help 

you think about your current work and life situation and how to manage all of this! 

•Trauma and space are connected. Often 

someone can tell you where they 

were when they heard a certain 

piece of news. Sometimes, 

returning to the space or 

place can cause trauma to 

resurface and painful 

memories to emerge. 

Working from our own homes can 

cause that clear distinction we aim to 

have between work and home to become blurred.  

“THE EXPECTATION THAT WE CAN BE 

IMMERSED IN SUFFERING AND LOSS ON A 

DAILY BASIS AND NOT BE TOUCHED BY IT 

IS ABOUT AS UNREALISTIC AS EXPECTING 

TO BE ABLE TO WALK THROUGH WATER 

WITHOUT GETTING WET.” 

DR NAOMI RACHEL REMEN 

Nikki: I can remember 

the first time I took a 

call from an angry 

parent who threatened 

to kill me, fortunately it 

wasn’t from my living 

room!   

Rachel: I 

remember vividly 

where I was when 

I heard about the 

terrorist attack of 

9/11. 
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 – our student social 

workers and newly qualified social workers are 

likely impacted most by this. They have limited 

opportunities to co-work, shadow or even 

those simple things like over hearing a phone 

call or noticing how someone responds to 

competing demands. However, in a way, we 

are all impacted by this not just our new 

colleagues– those moving in to new roles, those 

supporting families going through something they’ve 

never experienced before, those learning about new 

systems or undertaking training on something new. Turning to a 

colleague after a difficult call or home visit is ordinary and part of an effective de-

brief.   

How can we re-recreate this during these times? Do you feel able to call a member 

of your team or your manager for this kind of conversation? Can you meet someone 

for a socially distant walk (or coffee on a bench now it’s allowed!?)  

• Somehow, we need to create emotional and reflective spaces with, most of the 

time, a screen between us or where face to face contact is possible, with a mask 

between us.  This issue obviously relates to our interactions with colleagues and the 

families we are working with.  “Paradox of practicing social distanced social work in 

a profession built on relationship-based foundations” (IFSW, 2021:13) 

 

 

Jonathon Shay, a psychiatrist, first developed the 

idea of moral injury when he was working with 

veterans.  

Siobhan Maclean spoke about an article in the 

British Medical Journal early in the pandemic 

(Greenberg et al 2020). Greenberg and colleagues 

highlighted the potential for significant moral injury 

for health care professionals during the pandemic, because they would need to, 

and continue to need to: 

 

•Think about how to allocate scant resources to equally ‘needy’ patients 

•Balance their own physical and health care needs with those of their 

patients 

•Make decisions about how to align their duty to patients with their duty to 

their own family network 

 

Siobhan suggested that this was something social care workers may experience 

also.   

 

Taken from the military, 

moral injury refers to the 

psychological distress 

that results from actions 

(or the lack of them) 

which violate someone’s 

moral or ethical code. 
 

Rachel: I got an email the 

other week from an extremely 

distressed parent. After I had 

read it, I physically turned to 

my side as if searching for a 

colleague to speak to and 

then remembered where I 

was! 
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Some other issues we may face working from home are around other members of 

our households – friends, parents, your own children or housemates who you house 

share with, hearing your conversations. This brings a series of dilemmas; how will they 

respond to hearing something traumatic or distressing? (Particularly how might 

children react)? and what impact does this have on families you are supporting 

(their worry that we could be compromising their confidentiality). 

 

Experiencing moral injury like experiencing stress, can impact in many ways. It can 

impact on sleep, on mood, on our views of ourselves and on our ability to analyse 

and make decisions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Siobhan helpfully suggested some ways to mitigate the impact of moral injury: 

 

 Good reflective supervision which discusses emotions and feelings 

 Team working and a sense of belonging to a community and having a 

shared purpose 

 Education on moral injury (are you attending this session: 

https://york.learningpool.com/course/view.php?id=2554 ? Did you see 

Lesley’s emails during Wellbeing Week? Could you re-visit some of them?)  

 Clear recognition of the importance of your work. 

 

 

 

 

Nikki:  For me it was the bit about 

balancing our own needs (and the needs 

of our own families) with those of the 

families we are working with.  Not a new 

issue for lots of social workers but one 

that has been amplified by the pandemic.  

So being torn between doing what you 

need to from a work perspective whilst 

juggling own kids at home (literally 

having to decide whether to answer a 

call from a distressed teenager or 

respond to your own child who needs 

your input)!!!  Working from home makes 

this so much harder. 

 

https://york.learningpool.com/course/view.php?id=2554
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Speaking of recognition… Did you see the  campaign?  

Here are some of York’s young peoples’ responses: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 “Long term consequences are not 

inevitable” (The Awareness centre, 

2021) 

 

With the right support, the impact 

and consequences of the pandemic 

can be mitigated. 

 

 

Do you have any other ideas? Is this 

something you have discussed in your 

team meeting? If not, could you raise 

it?  

 

 

 

 

 

 

 

“Thank you to my workers for always being 

approachable and easy to talk to, and 

always being encouraging and going that 

extra mile in supporting myself and others.” 

 

“Social work is about life, treasuring humanity, 

building connections, sharing and promoting 

fairness. It is about creativity, care and love –

being there to help people overcome obstacles 

and oppressions that hold them back. For people 

using our services, a social worker should be 

someone to trust and believe in –someone who 

helps you believe in yourself. Sometimes we must 

hold boundaries, protect rights, advocate and 

challenge. We are always in the midst of the 

messy stuff, finding ways forward.” 

(Ruth Allen. BASW Chief Exec. 2018) 

“A great big 

thank you to 

all our 

amazing foster 

carers.” 

 

“Thanks and appreciation 

to everyone who has 

helped me!” 
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It is important to note that, ‘while 

we’re all on the same sea, we’re 

not all in the same boat’.  

I have seen this depicted, 

described and discussed regularly 

during the pandemic and it really 

strikes a chord with me.  

While we are all experiencing the 

pandemic and it’s tough in so many ways, we are not all experiencing it in the same 

way and we are not all impacted in the same way. But what is different in these 

unprecedented times is that whilst, for most of us our boats might be stronger and 

more watertight perhaps that some of the families that we’re working with, we are 

inevitably dealing with some of the really difficult effects of the pandemic, whether it 

be loss, isolation, stress or worry about our own loved ones, whilst continuing to try to 

do the best job we can. 

In crisis conditions, people who need social work services face increased and 

unusual risks and challenges at the same time that social workers themselves do. 

(IFSW, 2021:5).  Weighing up your own self-care (and that of your family and loved 

ones) against the needs of service users. 

During pandemic and other crisis conditions, social workers are often caught 

between their own needs and those of socially disadvantaged groups (IFSW, 2021:9) 

Moral injury and vicarious trauma are issues that are not new and faced by social 

workers on a regular basis, however what is different is that we are managing this 

within the context of a pandemic within our own homes, whilst many of us are being 

observed by our own children, whilst we deal with the personal effects of COVID 

and the implications this is having on ourselves and our loved ones. 

 

“The best support we can offer right now is honest, 

open conversations so that people feel heard 

and validated in their experience. That is what will 

help them get through. Once we are through it, 

there will be different work to do. Whenever I 

have spoken about moral injury, there have 

always been people in the audience who have 

breathed a huge sigh of relief because there is a 

name for the way they are feeling. It’s no different 

now. We really need to find ways to talk about 

how we’re feeling, both the good and the bad, so 

that we can bear it. It’s silence that will do the 

harm, not talking.” 

(Murray 2021) 
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The Centre for Applied Childhood, Youth and Family Research at the University of 

Huddersfield, are delivering a webinar next week to launch’ I had to dig deep’ 

which explores the experiences of individual women in the global pandemic.  They 

identify that we have ‘heard much about the impact of isolation during the Covid 

pandemic, yet some voices are rarely heard such as those of mothers living apart 

from their children following social care involvement’.  

 

The webinar chaired by Professor Brid Featherstone, will: 

 

Tell some of the stories of the Mothers Apart: Common Threads Collective and 

how taking a women-centred approach has enabled the voices of women 

who are often judged and stigmatised to be heard in their own right; Share 

their experiences of collaborative working during the pandemic and what 

can be learned; Share selected readings and artwork from I had to dig deep; 

Invite Candice to share her experience of working creatively across the 

lockdown divide; Discuss ways in which we can learn from these voices 

emerging from the isolation we still find ourselves in. 

 
This is a FREE webinar which you can access here: 

https://www.eventbrite.co.uk/e/mothers-living-apart-from-children-and-isolation-in-

the-2020-pandemic-tickets-145085636043 

 
Finally as ever, don’t forget to let me know whether this blog was useful, ideas for 

future blogs, your feelings about social work in general and social work in York.  

I have sent out diary invitations to a monthly PSW challenge session, so please see if 

you can fit this into your diaries.  This is facilitated in conjunction between adult and 

children’s services and an opportunity to chat with colleagues across the 

Directorate. There is no agenda so it’s an open session for us to chat about practice 

and all things social work.  

What is going well What is not going well What would you like to 

change 

Comments 

Dallas Principal Social Worker. Head of Quality Assurance and Safeguarding  

 

https://www.eventbrite.co.uk/e/mothers-living-apart-from-children-and-isolation-in-the-2020-pandemic-tickets-145085636043
https://www.eventbrite.co.uk/e/mothers-living-apart-from-children-and-isolation-in-the-2020-pandemic-tickets-145085636043

