
  
Message from Jon Stonehouse, Director of Children’s Services 
 
 
 
Colleagues 
 
We were notified today that our SIF inspection starts tomorrow.  For the next four weeks, we 
will be inspected by Ofsted under the Single Inspection Framework (SIF).  This is an 
inspection of services for children in need of help and protection, our children looked after 
and care leavers.  A review of the Local Safeguarding Board will be undertaken at the same 
time.   
 
The inspection team will comprise six social care inspectors and one education inspector.  
The Lead HMI will be Tracey Metcalfe.   The Improvement and Next Steps Meeting 
(feedback) will be on Thursday of week 4.  The inspection month is described below.  All our 
inspectors have been issued with pink lanyards to allow them access throughout the 
building. 
 
 

Week One Week Two Week Three Week Four 

Small inspection 
team on site 
Tuesday to 
Thursday 
 
(Referral & 
Assessment) 
 
(3 days) 

Inspection team off 
site 
 
(Auditing) 

Full inspection 
team on site 
Tuesday to 
Thursday 
 
(Inspection 
Activity) 
 
(3 days) 

Full inspection 
team on site 
Tuesday to 
Thursday 
 
(Inspection Activity 
and Improvement 
and Next Steps 
meeting) 
 
3 days) 

 
 
This inspection will focus on the quality of experiences for children and families and what 
difference our services are making. Focusing on practice, they want to see quality 
interventions that involve the family, evidenced decision making, supervision, management 
oversight and SMART planning.  When focusing on leadership, they want to see clear 
priorities, oversight of the frontline practice and clear lines of accountability.  
 
The inspectors will make a judgement on the following six areas: 
 
1. the overall effectiveness of services and arrangements for children looked after, care 

leavers and children who need help and protection.  (Key Judgement) 
 
The overall effectiveness judgement is a cumulative judgement derived from: 

2. the experiences and progress of children who need help and protection (Key Judgement)   
3. the experiences and progress of children looked after and achieving permanence 

including graded judgements on (Key Judgement): 
a. adoption performance (Graded Judgement)   
b. the experiences and progress of care leavers (Graded Judgement)  

4. leadership, management and governance (Key Judgement) 
 
 
Evidence will be gathered in a variety of ways, including:  

 reading your case files – this gives you the opportunity to explain and describe your 
interventions 

 directly observing practice – be proud of the good work that you do and respond to 
challenges politely but confidently. 



 attending multi-agency and single agency meetings that relate to the protection of 
children and young people and in reviews for children looked after to observe practice1:  

 shadowing staff in their day-to-day work, for example observing: work in the duty team; 
the work of social workers with children looked after and care leavers; the social worker 
in the fostering or adoption team; a family group conference; the work of independent 
reviewing officer; and the work of child protection conference chairs 

 interviewing staff and partners  

 meeting with key partners 

 discussions with children looked after; care leavers; their carers and, where appropriate, 
members of their birth family 

 discussions with providers of commissioned services. 

 visiting to two looked after children placed out of authority 
 
 
The purpose of this briefing is to encourage you to give the best account of the excellent 
work that you do so that the inspectors can see the richness of the work you and our 
partners do to protect vulnerable children and young people in York. 
 
Whilst I have no doubt your professionalism, experience and credentials will stand you in 
good stead for the inspection, I thought it may be useful to remind you of some of the 
strengths and areas for development that we will be highlighted to the inspection team. 
 
Areas of Strength 
 

 

 A clear vision for children’s social care 

 The child at the centre of everything we do 

 Voice of the child. 

 Strong and effective Partnerships 

 An organisation willing to learn and change   
 

 
Areas for Development 

 

 

 We need to further improve educational outcomes for children and young people in 
care 

 We need to further develop our information sharing arrangements in light of our 
revised and strengthened early help arrangements 

 

 
 
Please ensure all your case records are up to date.  If one of your cases is selected for 
scrutiny, you will need to be able to provide the documents which explain why services are 
involved, how you have engaged the young person and family, how we have made it clear 
what we want to change and how we have supported change 2.    Key themes from case file 

                                                           
1 Child protection conferences: initial and review; core groups; adult service meetings, such 
as those led by mental health teams and drug and alcohol services where children who may 
be at risk of harm are discussed; strategy discussions/meetings; multi-agency panels and 
risk management meetings; planned child protection monitoring visits; children in need 
reviews; looked after children reviews, including those conducted when children have been 
missing; legal planning meetings; secure accommodation and ‘edge of care’ panels and 
multi-agency risk assessment conferences (MARAC) meetings. 
2 Initial referral/contact, most recent assessment, including FEHA, section 47 report, most 
recent plan, most recent review, most applicable court report, chronology of significant 
events. 



audits to-date have included the recording of ethnicity, purpose of visits and stating who 
people are (e.g. is Jenny mum, grandma or sister?).  

 
If you meet with inspectors they will want to discuss the quality of support you have 
provided, the experiences of the young person and what difference you have made to the 
child’s life. This is a real opportunity for you to shine.  Be confident about your decisions and 
focus on the needs of the child.   
 
It will be helpful to hear your feedback from meeting with inspectors throughout the 
inspection, so please speak to Eoin Rush, Dot Evans or Nik Flavell, or complete the 
attached proforma and email it to carolyn.ford@york.gov.uk 
 
Frontline Practitioners: 
Please note that if one of your cases is selected by Ofsted, you will need to contact the 
family and seek their consent for Ofsted to speak with them. 
 
Please note that key inspection documentation can be found at: www.yor-
ok.org.uk/Inspections/inspection 
 
Remember: 
 
Children & Young People’s Plan Vision:    
 
„Children and young people are the heart of our city and of everything we do‟ 
 
City of York Safeguarding Children Board Vision:  
 
“For all the children of York to grow up in safety and to always feel safe.” 
 
Finally, 

 
Let us all be confident, knowledgeable and professional, 

as we are very good at what we do. 
 
Best wishes. 
 
Jon Stonehouse 
Director of Children, Education & Communities  
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