
 
 

Shared Foundation Partnership Case Study Template 
 
This can be tailored to show positive impact of an activity/project on the partnership, children 
or families in relation to the three main focuses of the partnerships i.e. availability, flexibility 
and improving quality. 

 
Brief outline of the activity or project (including who was involved): 

 

Copmanthorpe Early Years Partnership meets once every half term as a 
management group. This is usually the managers of the settings and the FS lead 
from school as well as one or two childminder representatives.  
We meet as whole settings for training once a term. 
 
The Early Years Partnership has included a focus on providing CPD for as many 
setting staff as possible. Recognising that timings and cost of LA training restrict 
more than one or two members of staff per setting attending, and that it is often 
difficult to ensure that new knowledge from training courses is adequately cascaded 
we aim to provide whole partnership training once every term. The intention is that 
as many staff as possible attend, so ensuring everyone has a chance to engage with 
the thinking and hopefully that this will result in new practice being implemented and 
embedded across whole teams. The annual programme is agreed with the 
managers at the end of one academic year and is based on identified training needs. 
We try to ensure that we choose aspects of practice that are required by all settings 
(including school and childminders), or that link to curriculum areas that have been 
identified as areas children are less strong in on entry to school. During the current 
academic year we have delivered training on 

 Mud Kitchens (MG) 

 Every Child a Mover (Jan White)  

 Reflective Practice (MG) 
Our training for next year is likely to be 

 Growth Mindset (Jenny Rogers Cop PS HT) 

 Early Literacy (Alison Bailey – joint with York Early Education) 

 Maths in the Early Years (MG) 
All staff are also invited to the other events run by Early Education over the year. 
 
 
What are the benefits? 
 
Setting managers’ report that the opportunity for whole setting training at very low 
cost at the ‘right level’ is promoting further discussion in setting and is leading to 
embedded change. Staff have been heard linking children’s activity and play to ideas 
that were shared by Jan White in her physical development course. Children benefit 
from staff who are becoming more reflective and are able to link their practice to 
ideas that have been shared at the training events. 
The regular high attendance, usually over 30 practitioners includes reception 
teachers and TA’s (the mud kitchen evening was attended by Y1 teachers as well 
and there is now a MK in both the reception outdoor area and the Y1 area) 
 



Other benefits include a ‘joined up feel’ as practitioners from all the settings get to 
know each other and become confident with sharing ideas. Settings are often asked 
to mix when they work in groups so that they hear each other’s ideas and share 
good practice. This has an impact on transitions and supports children who attend 
more than one setting as staff are able to chat about key people in other settings 
knowing who they are talking about. 
 
 
We are able to use the school premises at no cost and have used the funding from 
the LA to cover other costs for the training. We manage to keep the costs of 
speakers who come at a cost such as Jan White down by selling additional spaces 
to staff from beyond the partnership. 
 
 
Impact - any effects arising from an activity / project. This includes immediate short-
term outcomes as well as broader and longer–term effects.  
Outcomes - are the changes, benefits, learning or other effects that result from what 
the project or organisation makes, offers or provides.  
Outputs are the products, services or facilities that result from an organisation’s or 
project’s activities.  
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