
 
Shared Foundation Partnership Case Study Template 

 
This can be tailored to show positive impact of an activity/project on the partnership, children 
or families in relation to the three main focuses of the partnerships i.e. availability, flexibility 
and improving quality. 

 
Brief outline of the activity or project (including who was involved): 

 

Haxby & Wigginton Shared Foundation Partnership – Involving Childminders 
 

In response to the partnership objective of having representation from all providers 
within the group, we contacted childminders, and out of school provision with an aim 
of breaking down the barriers of attending the regular termly meetings that were 
being held between current partnership members (which included early years 
settings and the 3 local primary schools). Due to the timings of the partnership 
meetings (4pm) which were set to meet the needs of the teachers, this meant that it 
was difficult for child minders and OOSC to attend. Therefore, a subgroup meeting 
was set up between the 6 early years providers and local child-minders in Haxby and 
Wigginton. This was initially coordinated by the Partnership coordinator/SENCo but 
has become the responsibility of one of the childminders, as she in in regular contact 
with other local child minders.  
 

The subgroup meetings take place at 6.15pm, usually at one of the child minders 
homes, or at one of the nurseries. Following the same agenda as the schools 
meetings, but with tailored support more relevant to childminders. The EY providers 
have the option of attending just one of the meetings, or both. Most choose to attend 
both meeting, showing commitment and dedication. In the role of Partnership 
SENCo they make an effort to attend both meetings. Because minutes from both 
meetings are distributed to ALL members of the partnership, everyone is kept in the 
loop. 
 
 
What are the benefits? 
 As a result of these meetings the whole spectrum of wrap around care is 

represented within the partnership – it evidences the wrap around care 
available to families within the H&W area. 

 The child minders benefit from the knowledge and advice of the early years 
providers, and viser versa.  

 The aim of the partnership is to provide continuity and quality to the children 
and their families and in having representation from all providers, this aim is 
achieved. 

 During the meetings members have the opportunity to network, seek advice 
and share good practice. The child minders are kept up to date with issues 
within the EY sector. 

 Childminders have access to SEN support via the Partnership SENCo, and 
‘teaching’ advice through the partnership QT. 

 Shared resources are on offer cross the partnership members. 
 Child minders have been able to access training through the EY providers (for 

example first aid training) and training that has been organised and delivered 
through the partnership for all members (for example – early support briefing). 



 There is a focus on ‘transition’ so the child minders voice is included and 
through devising a pro forma transition report the schools receive a written 
report from all of the child’s early years provision. 
 

By having the sub group it means that everyone has an opportunity to meet up 
regularly to discuss what is best for the children and their families within the local 
area. Childminders feel included and their services are valued. 
 
We believe that this has impacted on the quality of provision available within the 
community, which means that the partnership remains child centred. 

 
 
 
 
 
Impact - any effects arising from an activity / project. This includes immediate short-term 
outcomes as well as broader and longer–term effects.  
Outcomes - are the changes, benefits, learning or other effects that result from what the 
project or organisation makes, offers or provides.  
Outputs are the products, services or facilities that result from an organisation’s or project’s 
activities.  
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