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Directorate Single Equalities Scheme  2009- 2012

Background

Equality and Inclusion are about delivering fair services and achieving equitable life and employment outcomes, whilst respecting diverse needs and aspirations. Equality is not about treating everyone the same. There can be no equality of opportunity unless diversity is recognised, valued and supported. This policy sets out how the LCCS Directorate intends to work towards these principles. 

City of York Council has a number of legal duties to fulfil in relation to Equalities, vis a vis groups of people protected by Equalities and Human Rights legislation, referred to as the Equality Strands. These are: 

· Gender

· Disability

· Race

· Sexual Orientation

· Religion and belief

· Age

Corporate context

An Equality Scheme is a plan of action with objectives, targets, time lines and named individuals responsible for the action. It outlines what the Directorate will do to ensure that it meets the requirements of Equality legislation and contributes to CYC Corporate Equalities Schemes.

City of York Council has already produced a Single Corporate Equality Scheme to which LCCS has contributed. This has run since July 2008 and will finish in July 2009. That was an interim  scheme.

This longer term scheme is written to coincide with new Government legislation and will run from April 2009 – March 2012. 

Directorates will put in place Equality Schemes or policies  to run alongside the Corporate Scheme. These and associated action plans will be reviewed on a regular basis, and will be aligned with staffing, customer and external agency requirements. Actions arising as a result of this will be integrated into service plans.  

Consultation on this document

The Equalities Team has been consulted about the content of this scheme 

Service/Group manager have been consulted during the regular meeting in March 2009

LCCS Equalities Network Group discussed the contents in March 2009.

Community consultation on this document was obtained through the ongoing consultation, involvement and engagement work with the community, which drew together the Children and Young Peoples Plan. Going forward engagement work with communities will shape the actions contained in this scheme.

Context:

The corporate context from City of York is:
City of York Council:

· Values diversity

· Challenges all forms of unfairness

· Aims to promote self-confident and harmonious communities

· Places fairness and inclusion at the heart of its strategies and services

To achieve this we will develop targets that will help us to:

· Reduce social economic and educational disadvantage

· Move towards a more representative workforce and Councillor body

Our working methods will incorporate:

· Listening to our customers and communities and not making assumptions on their part

· Using our procurement commissioning and grant-giving practices to promote fairness and diversity 

· As  resources allow moving towards best modern practices of inclusive working (such as the Social Model of Disability)

The commitment from LCCS is enshrined in the Children and Young Peoples Plan 2009 – 12. Priority (22) Make sure that a commitment to equalities underpins everything we do by:

· delivering fair services and achieving equitable life outcomes for all children and young people, whilst respecting diverse needs and aspirations;

· recognising that equality is not about treating everyone the same. Children and young people can only achieve their absolute potential if diversity is recognised, valued and supported;

· concentrating support on those children, young people and families struggling against disadvantage and discrimination;
· fulfilling our legal duties in relation to gender, disability, race, sexual orientation, religion and belief, and age.
The CYPP goes further than the legal 6 strands. It uses the use the term “vulnerable”, to mean ‘children, young people and their families whose circumstances suggest that they may be at a disadvantage relative to their peers’ this would include those with ‘complex needs; those who experience or witness domestic abuse; and those growing up in poverty, such as those receiving free school meals or living in areas of relative disadvantage or with parents who are seeking work’.

•The Lifelong Learning and Culture Service plan
All staff working with target groups will undertake equalities training and be confident in methods to build community capacity to enable communities to lead cultural events and activities.
LCCS will work within a framework which includes not only the 6 strands but other vulnerable groups.
How the Directorate Policy fits into the Corporate Scheme 

The Council will contribute to all actions in the Corporate Scheme. These will need to be interpreted as a ‘best fit’ for LCCS and subsequent actions will be built into a regularly reviewed workplan. The table below shows how the “best fit” works:

.

	SINGLE EQUALITY SCHEME ACTION
	LCCS pledges its contribution to these actions as follows:
	Who will take forward/ how/ by when

	ACTION 1 – Update the corporate Equality Strategy for the period July 2009 to July 2012


	· Develop a template for the collection of good practice (and criteria to define outstanding practice) to enable information to be held electronically and in a common format  

· Compile library of best and outstanding practice (to be sent to Corporate Equalities Team) and disseminated via YorOK website – www.yor-ok.org.uk/equalities 

· LCCS Equality Strategy developed through Equalities Network Group (ENG) ready for publication in July 2009;

· LCCS will work within a framework which includes not only the 6 strands but other vulnerable groups (as set out above).

	Charlotte Breen, CTU (Feb 09)

Charlotte Breen (March 09)

ENG



	ACTION 2 -  Finalise a programme of Equality Impact Assessments (EIA’s) by January 2009 and use these to put into place Directorate Equality Schemes by July 2009
	Legislation requires CYC to carry out EIAs on every strategy, policy, service, function, and working practise both before being put into place, during operation and when revised them or changes made to them.  

To manage this, services must consider all activities. 

Services should undertake annual Standard Equality Impact Assessment on all its activities. An explanatory presentation and  template for this is provided -  on www.yor-ok.org.uk/equalities  . 

The methodology will be cascaded via Service Arms through to teams. The aim is that each team will be able to complete these standard EIA’s through a dedicated team meeting. The extent of cascade to be decided by Service Arms depending on size of team, likely impact on communities and service function.
A key element of work will be to assess the impact of activity on disabled people. A resource has been developed to support Disability Equality Schemes – available on Yor-ok website.

Services must decide if the activity warrants an Enhanced EIA. To help manage this requirement there is a prioritisation template to prioritise EIAs – http://intranet.york.gov.uk/docsinf/navigate_tree.asp?intnavid=3456 

If an activity is seen as a priority a full EIA must be undertaken using templates available.

Major new initiatives will need an enhanced EIA.
http://intranet.york.gov.uk/docsinf/navigate_tree.asp?intnavid=3456
These EIA documents (both enhanced and standard) will need to be logged with the Equalities Lead for LCCS. 

 (for initial list see end of document).

At Directorate Level a programme of EIA’s will be put into place for three years 09-12. 

· Equalities Network Group will develop recommendations for 2 Directorate level EIA’s per annum:  

· Programme to be agreed by DMT

· These recommendations will be developed using the priority criteria developed by City of York (see above) – http://intranet.york.gov.uk/docsinf/navigate_tree.asp?intnavid=3456 (see Annex A)
· Recommendations for directorate level EIA’s for 2009/10 will be:

 –Access to recreational activities for disabled children & young people and adults
–Communication with children, young people and adults. 

· The experience and expertise of the Equalities Network team, will be available to support this process and a ‘toolkit’ developed for work on EIA’s in the future. 


	ENG March 09

To be piloted by CTU in June 09

Jess Haslam

Carolyn Ford will be logging these and has set up a spreadsheet.

ENG



	ACTION 3 – Develop a corporate approach to equality data collection, analysis and use – first phase by July 2009
	The Duties: The Gender  Disability and Race equality legislation, require LA’s to “gather and use information” on how the authority's policies and practices affect gender, race and disability equality in the workforce and in the delivery of services. 

The Equality Framework for Local Government and the Equality  Standard that predates it, place a requirement on us to “understand the profile of our communities and the life-chances of different groups within our area”. This is called Equality Mapping and it means systematically collecting and using information about communities and individuals we serve and employ.

The Use of Resources Assessment  (UoR) 2009 and beyond  places a requirement on CYC to “support decision making by information on equalities issues and outcomes” (KLOE 2.2)

The CYPP 2009 –12 sets out a profile of the community (1 in a Hundred).

Further information about the make-up of the whole City of York Community is available: http://intranet.york.gov.uk/docsinf/navigate_tree.asp?intnavid=11683 
Equalities Network Groups and Management Information Services will  assess what performance information and data is available, whether there are gaps in this data set and how those gaps may be filled. The group will keep up to date data which reflects the make-up of the community.

This data will be profiled on the Yor-OK website. 

How will it be logged for Leisure and Culture?

Services will also collect data to profile the community with whom they work, when dealing with an enquiry or when conducting research. 

General principles for this data collection are:

1) the default position is to collect equalities data across all six strands

2) Recognise that while people are generally more used to supplying information on the first four strands – age, gender, ethnicity and disability – they are not so used to supplying details of the other two – sexual orientation, religion or belief. 

Therefore questions will not be asked about individual strands, where:

a) as a result of us asking this question, acute distress to a large number of individuals may occur 

b) it is clear that individuals will not be able to understand the question, even with help

3) It will be clear there is an option not to provide information for any one or more of the strands.

4) Information will not be unneccessarily gathered more than once. 

5) Information will be kept confidential

	Equalities Network Group

Family Information Service

Further guidance will be developed and logged on YOR-OK website. 
How will this work for Leisure and Culture service arm ?



	ACTION 4 - Develop a corporate approach to robust community engagement by February 2009. 
	Community engagement is undoubtedly a strong point for LCCS and is integral to all aspects of work.

LCCS to further develop its programme of community engagement.

This programme to work in partnership with Corporate Community Engagement Strategy and  the Social Inclusion Working Group (SIWG) to ensure joined-up community engagement. 

The work to include consultation/engagement with children, young people and families and other appropriate bodies will.

· Capture, all the aspects of engagement and showcase good practice

· Develop links of the engagement within LCCS to corporate engagement developments.


	Yor-Ok Involvement group working to CYPP – linking with City of York Community Engagement Strategy  

LLC Cross service working group

	ACTION 5 – Develop and begin to deliver a rolling programme of corporate equality training and development for staff and Councillors by July 2009
	Training and development about Equality and Inclusion issues will be mainstreamed in :

1. The corporate Workforce Development Plan 

2. Directorate  and service level Training and Development Plans

3. Induction training – including compulsory equalities awareness raising training

4. All PDRs after 1/4/2009

5. All  new Job Descriptions drafted after 1.4.2009 as an essential requirement of the job

Every year the corporate Equalities team working with  HR and the Training Centre will organise appropriate training for staff whose PDRs or work programmes identify a need for Equality and Inclusion training not available via other provision. 

All service managers and front line staff will receive equality and inclusion training refreshes every two years. Whenever possible this will be mainstreamed in relevant training like mandatory occupational and professional training.

The Lifelong Learning and Culture service arm will produce a good practice guide for trainers and deliverers to support those staff delivering learning and training programmes  

Ensure there is training for those officers undertaking Equalities Impact Assessments across LCCS, as well as for those who will be involved in supporting them (Equalities Network Group);

LCCS will explore the provision on on-line and distance learning programmes, to ensure a variety of routes for training.

 - Including to continue support of Disability Equality Scheme being developed in conjunction with young people and parents from CANDI.

  
	Corporate Equalities Team

Corporate Equalities Team

AG – Version from Leisure and Culture to be updated.

ENG

ENG

Equalities Network Group meeting 8th May 2009

Jess Haslam



	Relationship with partners
	Links to Schools

Governing bodies have the legal responsibility to ensure that schools meet their legal requirements. Clearly though the Local Authority is judged on the achievements of schools in the city.

The role of the Local Authority is to provide support in the form of advice, guidance and training in order that schools can deliver best practice especially in regard to support to ‘narrow the gap’. This support will ensure that it meets Equalities Legislation.

LCCS recognises that as well as being a direct provider of services it also commissions others to provide services. These might be services to children or to organisations like the Museums Trust and the Theatre. 

All provision commissioned by LCCS will be required to adhere to the legal Equalities duties and standards as laid out in this document both in terms of initial commissioning criteria and delivery.

This will be explicitly included in any Service Level Agreements or similar documents. (Wording will be available via Children’s Trust Unit and current SLA’s within LLC). 
Support will be provided by LCCS to organisations as part of the overall City of York Council commissioning process. 
	Children’s Trust Unit

Lifelong Learning and Culture 

	Staffing


	There is a commitment to meet level 2 at ESLG Corporate Self Assessment (see below).

HR functions within City of York are a corporate responsibility. Actions will be developed corporately to enable CYC to fulfil the requirements at Level 2.

LCCS undertakes HR functions on behalf of schools within the city. It will ensure that the standards required to meet the self assessment are clear to schools and that those standards will be updated in line with corporate developments.

A ‘Workforce Strategy is being developed by the Yor-OK Children’s Trust Unit for the childre’s and young peoples workforce. An Equality Impact Assessment will be undertaken on this strategy. 

 
	Corporate Equalities Team




DIRECTORATE SELF-ASSESSMENT

The Directorate will carry out a self assessment of progress made in meeting the Equality Framework for Local Government ESLG Corporate Self Assessment. 

There are 3 levels in Framework and the majority of local authorities have reached Level 1 - Emerging. City of York is aiming to reach Level 2.

Each level places certain requirements on the Council.  These must be met before peer reviewers can certify that we have reached Level 2- Achieving and Level 3-Excellent.. Some of these requirements must be met at corporate level and/or by all directorates before a level can be achieved. So to a degree we have little control in some areas. However the action for this section must be that as a Directorate we commit fully to contributing fully where we can. 

LCCS Equalities Contacts: 

Paul Murphy  - Assistant Director, Partnerships and Early Intervention (55)4203

Alistair Gourlay – Head of Lifelong Learning  (55)4294

Bernie Flanagan – Early Intervention Fund Programme Manager; Charlotte Breen, Management trainee (55)4463

Corporate Equalities Contacts:

Evie Chandler
(55)1704

Heather Johnson
(55)1726

Useful websites for further information:

www.equalityhumanrights.com
www.idea.gov.uk
www.york.gov.uk/community/Equality_and_diversity/Equalities/
April 2009

LCCS - Equalities Impact Assessment Schedule

This programme of assessments to be carried out from April 2009 – March 2012.. Training is available via Equalities Team. Staff will undertake training before they undertake the assessments. 

It is intended that the first batch will be as cross-cutting  and the list - supporting action 2 in the Directorate Equalities Policy - is as follows:

	Service/ Area
	Officer responsible
	Status

	LCCS – Children and Young Peoples Plan


	Bernie Flanagan
	completed

	LCCS - Priority around skills and employment Prospects (as part of 2009-12 CYPP) – to be completed in 2009/10 as part of 2009/12 agenda.
	Gill Hodges (Julia Massey)
	underway

	LCCS - Education Welfare – underway Feb 09
	Mark Smith
	Awaiting sign-off

	LCCS – Lifelong Learning and Culture

· Lifelong Learning and Culture Plan*

· Buildings and Facilities*

· Printed publicity material*

· How we deliver services*

*See Note 1. 
	Alistair Gourlay
	completed


Note 1. Training will be needed for all named officers. 
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