Social Networking Sites – Involvement Group Update 21 January 2010

Background

Social Network Sites (SNS) present opportunities to work with young people, families and communities but opportunities and risks go hand in hand. The opportunities and risks of most concern to young people (keeping in touch with friends and bullying respectively) are different from those most frequently highlighted in the mainstream media.

A group of practitioners from across LCCS has been meeting to develop approaches to safe and effective use of SNS. This document highlights some of the key work so far and how to find out more.

Information to allow managers and practitioners to make informed decisions when considering using these tools is available from www.yor-ok.org.uk/sns. 

Overall principles:

It is everyone’s duty to promote safeguarding and welfare and promote safety education for children and families; 

· Standards for safeguarding exist already and should be applied;

· Decisions on use and appropriate supervision of staff need to be made through normal Service Management arrangements. 

For Services ensure:

· Work is only carried out via official log-ins to ensure accountability - Liaise with IT;

· Supervision of work practice based on existing standards;

· Clear labelling so public know and can check sources of information;

· Training for staff. 

For Staff ensure:

· Personal and work accounts are separate; 

· Personal accounts are not used for work; 

· Management accountability and approval for use; 

· Checking of their personal accounts - If the content became public, would it undermine your work?

For Concerns - base your response on your existing established professional practice.

Current work

	NING youth council site

	What were you wanting to achieve?
	We wanted to create a closed safe space where the youth councillors could share information and work on projects. Most have signed up to it and check it- however it's not being updated regularly by the young people- they are still very keen to use facebook instead as this is where they are usually rather than having to log in somewhere else.

	What Social Networking sites or tools did you use?
	We used NING- which is easy to set up  (other than getting it to work on the council system-the main problem is the version if internet explorer that we use, plus the regular intervals which the site seemed to fall off the approved list for the surf control system.

	What safeguarding issues did you need to consider and how were these addressed?
	It's a closed system so only young people in the youth council have access to it- we have met all the young people involved and so can verify their age/ identity. We also had some training on using it appropriately and safely.

	What worked really well?
	It's kind of doing what we wanted it to do ... but haven't got the footfall that we hoped- the young people would still very much like us to use facebook instead/ as well.

	What would you do differently?
	

	Do you want to know more?
	Contact carole.pugh@york.gov.uk


	Word Press

	What were you wanting to achieve?
	We wanted there to be a public facing bit for the youth council so they could communicate their ideas/ campaigns and create a system for feedback from the wider youth (and whole) population

	What Social Networking sites or tools did you use?
	Word Press - pretty easy and straight forward.

	What safeguarding issues did you need to consider and how were these addressed?
	Only workers plus selected young people from the council can use it- young people are not using full names and contact details are for the youth council rather than personal ones.

	What worked really well?
	Still in the very early stages of using it. 

	What would you do differently?
	Potentially need to use it more to create and sustain interest.

	Do you want to know more?
	Contact carole.pugh@york.gov.uk


	Facebook for YorKash

	What were you wanting to achieve?
	Wanted a site that publicise YorKash so that young people can spread word about the funds to their peers.

	What Social Networking sites or tools did you use?
	Facebook

	What safeguarding issues did you need to consider and how were these addressed?
	We have set the page up as an organisation rather than an individual-which wasn't as straight forward as it seemed it should have been- the site is still premised on it being an individual  ... so we struggled to name it appropriately we are 'Yor Kash'. The information that appears on it from the young people's own pages is not always 'in keeping' but we haven't had anything really inappropriate.

	What worked really well?
	Still in the very early stages of using it. 

	What would you do differently?
	Not clear if this is the right tool. Logging on and updating is time consuming.

	Do you want to know more?
	Contact carole.pugh@york.gov.uk


	Online survey for bus questionnaire

	What were you wanting to achieve?
	Fast completing of a simple survey by young people.

	What Social Networking sites or tools did you use?
	Survey was placed on YorOK website. We asked the young people to use their facebook/ school links to promote it.

	What safeguarding issues did you need to consider and how were these addressed?
	None.

	What worked really well?
	We had a really high number of responses in very short space of time. As it's on line you don't then need to re-enter the info to process it.

	What would you do differently?
	Getting the data to work in excel was tricky- it didn't recognise numbers as numbers etc. It would be good to have a simpler tool to then do some of the analysis

	Do you want to know more?
	Contact carole.pugh@york.gov.uk


	York Family Information Service on Twitter

	What were you wanting to achieve?
	Using a twitter feed to provide news directly to families.

	What Social Networking sites or tools did you use?
	Twitter and Social Oomph

	What safeguarding issues did you need to consider and how were these addressed?
	None. Purely a broadcasting approach is currently used.

	What worked really well?
	Can get short key messages out quickly. Information about school closures, events and activities, outreach sessions etc.

	What would you do differently?
	Still to early in the pilot to really judge. Slow uptake on people following our news feed.

	Do you want to know more?
	Contact niall.mcvicar@york.gov.uk


Tim Waudby from the Play service provided this update:

Summary of work undertaken regarding using Internet social network sites in order to promote activities and opportunities for children and young people during 2009.

At the beginning of 2009 we already had a successful activities magazine that had been running for a number of years and was distributed via schools throughout the city. This magazine ‘School’s Out!’ provided information about holiday activities and other opportunities available to children and young people between 5 – 18 years. We also had in development a web presence on the Yor-OK website which was an upload of the listings in the magazine. It was felt that social network sites could also be used to promote what was on offer for young people in the city and also to engage them in finding out things for themselves, talking with peers about what they like to do and encouraging others to get involved in all kinds of positive activities. This would also enable them to inform us what they wanted to do, what the needs were for commissioning activities. 

In order to explore the issues around young people using social network sites and to look at how they could be used we commissioned a young people’s drama group to put together a production that would address issues around internet safety, how young people interact with each other online and the benefits and problems this has for them. The production was then performed in a local theatre to a variety of professionals who were considering using social network sites in their work with young people and also to young people who were working as advocates and service commissioners within the council’s young peoples services. 

The feedback from the professionals who attended was very positive and the production gave them much to consider in their future online work. With regards to our own publication the young people who produced the piece of work felt that they would most find useful a site that would update them regularly with relevant news about activities they might be interested in. The website that most closely fitted their needs was Twitter and this has since been incorporated into the School’s Out web pages. Now we are able to ‘tweet’ updates as to what is available and when young people should expect to see printed copies of the magazine available. The Twitter website also allows updates to be sent to recipients mobile phones through text messages. One of the most useful aspects of Twitter from our perspective was that it posed few dangers to young people in terms of their privacy and safety compared with other sites such as Facebook and Bebo. 

We continue to have an open mind to using other social network site in order to work more specifically with other groups of young people on particular projects. The creation of Facebook groups has been looked at that could be used only for the duration of the project and then deleted, which would go someway towards safeguarding the profiles registered with it in the long term. The safeguarding guidelines we now have will always be referred to when considering using any web based social media with young people. After the work we did with the drama group it was clear that young people are mostly very aware of Internet safety issues and are pro-active in using ways to protect themselves when they know how. Therefore any social network site that we would create that may have some risk to it in terms of privacy settings and security would also incorporate advice and guidance on how to ensure online safety.

