
Safeguarding Arrangements in York

Pyramid of Needs & Responses Across the Tiers 

Level 3: 
Statutory. 

Complex family 
difficulties, including Child 
Protection concerns, LAC 

Statutory assessment, plans 
& statutory.

Level 2 Vulnerable

Emerging Vulnerability
Single needs flagged on YorOk Child Index, CAF and LP providing additional help.

All Children & Young People in York (Universal).
Core universal services available to all children & young people to achieve the ECM 5 outcomes.

Level 1: Early Warning.
Enquiry & flagging of concerns on YorOK Child Index, 

FIS signposting No CAF, No LP.

Statutory Threshold 

Single Front Door.

Universal

Vulnerable

Statutory

Escalating Vunerability
Multiple needs flagged to YorOK Child Index, CAF, LP & TACF

in place with multiple services.

Indicates that
children & young people

can move within and
between the tiers of need


