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CHILDCARE SUSTAINABILITY GRANT 




APPLICATION FORM




Childcare Strategy & Business Management Service

October 2011

www.yor-ok.org.uk/childcare-sustainability-grant.htm  
INTRODUCTION
This form is for applications for funding under City of York Council’s Childcare Sustainability Grant.  Under the Childcare Act 2006, Local Authorities have a duty to secure quality affordable childcare for working parents and those making the transition into work.  City of York Council (the Local Authority) has allocated a limited fund for the financial year 2011-2012. This is intended to support childcare providers to meet short-term sustainability needs.

Who can apply for the Childcare Sustainability Grant?

The following Ofsted-registered childcare providers from the private, voluntary and independent (PVI) sector can apply for the Childcare Sustainability Grant:
· Full day care providers
· Sessional day care providers
· Childminders
· Out of school clubs
Please note that schools are not eligible to apply for the Childcare Sustainability Grant. They can seek advice on childcare sustainability from the School Business Support Team at City of York Council, on (01904) 554231.
All childcare providers must ensure that all available options are considered and actioned before applying for the Childcare Sustainability Grant, such as:
· targeted campaigns to increase take-up of provision;
· maintaining an optimum level of pricing;
· improving efficiencies;
· fundraising;
· supporting parents/carers to subsidise childcare costs by exploring other funding streams.  

Who to contact for support on sustainability:

Voluntary childcare providers can seek support from:
· York Council for Voluntary Services (York CVS) at http://www.yorkcvs.org.uk/ or by telephone on (01904) 621133.  York CVS provides advice, information and support to voluntary childcare providers on monitoring and evaluation, project planning, funding, financial management, and policies and good practice.  
Private childcare providers can seek support from:
· Business Link online, at http://www.businesslink.gov.uk/bdotg/action/home 
Both private and voluntary childcare providers can direct parents to York Family Information Service for information on childcare costs, e.g. Working Tax Credit, employer-supported childcare, etc.  FIS can be contacted by: 
· Telephone: (01904) 554444
· Email: fis@york.gov.uk  
· Texting ‘info’ to 07624 802244 and they will call you back. 

Childcare providers can also contact the Childcare Strategy & Business Management Service at City of York Council on (01904) 554621/4380 to discuss their sustainability.

What can funding from the Childcare Sustainability Grant be used for?
The Childcare Sustainability Grant may be used by childcare providers in York for:
· Short-term financial support to help sustain established groups/organisations offering good quality childcare in York when their current viability is threatened due to adverse circumstances
Awards made under the Childcare Sustainability Grant will usually be between £3000 and £5000, however, smaller/larger grants will be considered.  Childcare providers can get information on applying for significantly higher grants from the Business Support Assistants (tel:01904 554621/554380 or email susan.cooney@york.gov.uk/ Jessica.rees@york.gov.uk)
ASSESSMENT CRITERIA
Each application will be assessed on the following:
1. A robust business plan for long-term sustainability.
2. How funding from the Childcare Sustainability Grant is proposed to be used and how it will address sustainability issue(s).
3. Completeness – whether all relevant information has been provided.
4. Childcare Sufficiency – whether your provision meets the childcare sufficiency requirements of York, as identified by the Childcare Sufficiency Assessment.
5. Compliance with the free entitlement code of practice, e.g. ensuring the entitlement is free at the point of delivery without imposing conditions or charges on parents/carers.
6. Financial management:
· realistic fee structure
· % of income generated by fees and other regular sources such as free entitlement funding
· management of income generated by fees, including control over bad debt
· % of grant applied for in relation to annual expenses
7. Business management:
· flexible staffing levels appropriate to occupancy and statutory requirements
· business planning to demonstrate strengths, weaknesses, opportunities, and threats (SWOT) to your provision and action plans to address these
8. Quality of provision:
· current Ofsted judgement and inspection report
· supplementary information from quality improvement initiatives such as Steps to Quality.


Assessment of applications:
An assessment panel will meet half-termly to consider applications.  The panel consists of:
· Community Leisure Officer – Active Play (chair of panel)
· Policy & Planning Manager, Childcare Strategy & Business Management
· Family Information Service Manager, Children’s Trust Unit
· Business Support Assistants, Childcare Strategy & Business Management
· Head of Finance, York Council for Voluntary Service
· Out of School Support Adviser, Childcare Strategy & Business Management 
OR Early Years Support Adviser, Early Years, Learning & Welfare

Assessment deadlines:
Applications must be received at least ten working days prior to assessment panel meetings.  Any applications received after such dates will be considered at the next assessment panel meeting.  The panel will meet on the following dates:
· Wednesday 19th October  2010 – 1.00pm – 2.30pm
· Wednesday 14th December 2010 – 11.00am – 12.30pm
· Wednesday 8th February 2012 – 11.00am – 12.30pm
· Monday 26th March 2012 – 10.00am – 11.30pm
   
Notification of outcome:
Applicants will be notified of the outcome of their application within ten working days of the assessment panel meeting.  Applicants will be notified via email and a hardcopy of the notification letter will be sent by post.  If applicants are unsuccessful, a report will also be sent detailing the decisions that were made and further advice and support that is available to providers.

Completing the Childcare Sustainability Grant application form
· Please complete the form in English.
· Please write clearly in black ink if submitting a paper copy, or complete the form electronically.
· You must submit the original copy of this form, if submitting a paper copy. Please ensure you make a photocopy for your records.
· Check your application carefully before you send it to us to make sure you have answered all the questions and sent us all the information we ask for.  If significant errors or omissions are identified in your application then it may be rejected.
· Please note that no more than one application will be considered from the same provider within a two-year period, unless there are exceptional circumstances.

Please do not submit any other documents (apart from those requested) in support of your application. If we require any further information to complete the assessment of your project we will request it from you.

Returning your form – please make sure you keep a copy
You should return your completed application form with all necessary enclosures by email to susan.cooney@york.gov.uk/jessica.rees@york.gov.uk or by post to:
Business Support Assistants
Childcare Strategy & Business Management Service
Adults, Children and Education
City of York Council
Mill House
North Street
York
YO1 6JD
1.	PROVIDER DETAILS

1.1	Legal name of the organisation. This must be the same one as on your governing document, as registered with Ofsted.
	Name:



1.2	Name of the organisation that you commonly use, if different to the name above.
	Name:



1.3	Who will be the main contact for this application? 
We will address all correspondence to this person.
	Title:
	First Name:
	Surname:



1.4	Position held in the organisation (named in Q1.1) by the main contact?
	



1.5 Address for correspondence, including full postcode. 
If you are based somewhere which is likely to be closed during school holidays, please provide an alternative correspondence address in box 1.5b.
1.5a							1.5b
	 Main Address:



	
	 Alternative Address:



	Postcode:
	
	Postcode:




1.6 Main contact’s telephone number and information. 
(If you have given an alternative address in Q1.5b above, please give an alternative telephone number corresponding to that address).
	Main Telephone Number:
	Alternative Telephone Number:

	Fax:
	Email Address:




If the main contact named above needs to communicate with us via any of the following mediums, please indicate by ticking the relevant item(s):
 Braille:		 Large Print:		 	Tape:
 (
Other (please specify):
)


1.7	 What is the legal status of your organisation? Tick all that apply:
 (
Charity Registration No.
)
Local Authority			|_|
 (
Company number:
)Unincorporated Association	|_|
Charity				|_|
Company limited by guarantee	|_|
Company limited by shares	|_|
	Other (please specify):



	1.8	When was your organisation established? 
	Month / Year:



	1.9	Please provide your Ofsted registration number:
	



1.10 Briefly describe the main aims of your organisation:







1.11	If you are linked with any other organisation (branch/subsidiary, etc), please provide details including their full address.
	



1.12	Number of weeks open in a year: 

1.13	 Other applications within this or similar grants
Please submit details of any other applications submitted to other grants relating to your sustainability. Please give the name of the grant(s) and the amount of funding requested.
	


2.	BUSINESS PLAN AND CHILDCARE PLACES

2.1 Have you prepared a Business Plan? Please tick:    Yes |_|		No |_|
If Yes, please provide a copy of your business plan as an attachment to this application. 
If No, please contact the Business Support Assistants for further advice, tel: 01904 554621 /554380  or email susan.cooney@york.gov.uk/jessica.rees@york.gov.uk.  

2.2	Childcare Places Information
	AGE GROUP
	Places registered
	Places offered
	Current occupancy level 
(total number of hours occupied as a % of the total number of hours’ provision available at the setting)
	Occupancy level necessary for sustainability
	Numbers on waiting list

	Under 2
	
	
	
	
	

	2
	
	
	
	
	

	3 – 5
	
	
	
	
	

	Over 5
	
	
	
	
	

	TOTAL PLACES
	
	
	
	
	



2.3	Fee structure     Please provide a list of your fees as an attachment to this application.

2.4	Staffing
2.4.1	How many paid staff are employed in your organisation?
2.4.2	How many volunteers are there in your organisation?
2.4.3	Please indicate staff roles and wages in the table below:
	Staff reference
	Role *
	Qualification
	Hourly rate 
of pay (£)
	Contracted weekly hours

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	


* Please write role as Manager, Supervisor, Childcare Worker, Cook, Administrator, Cleaner, or any other as appropriate.
3.	SUSTAINABILITY

3.1	Please describe the sustainability problems/issues you are facing and how they have arisen.
		




3.2	Please describe how your provision meets local need and provides quality care.
		







3.3	Please provide a detailed description of how you propose to use any funding arising from this application.
	
	Description
	Cost of activity (£)
	When the outcome is expected

	Example
	Contribution towards playworker’s salary for 3 months in anticipation of increase in numbers from January 2012.
	£1,800
	January 2012

	1
	
	

	

	2
	

	
	

	3
	

	
	

	4
	

	
	

	5
	

	
	

	TOTAL FUNDING REQUESTED:
	£
	



3.4	What level of reserves do you have? If you have more than 3 months’ reserves, can you please explain why these funds are not being used.
	




4	FINANCIAL INFORMATION

	Please provide the following information in support of your application:

	INCOME ITEMS
	2009 – 10 
(based on 
actual accounts)
	2010 – 11  
(based on 
actual accounts)
	2011 – 12 
(latest estimates)

	Fees
	£
	£
	£

	Free Entitlement Funding (if applicable)
	£
	£
	£

	Other 
Ofsted Fees
	£
	£
	£

	TOTAL INCOME (A)
	£
	£
	£



	EXPENSES
	2009 – 10 
(based on 
actual accounts)
	2010 – 11  
(based on 
actual accounts)
	2011 – 12 
(latest estimates)

	Staff expenses
	£
	£
	£

	Cost of premises
	£
	£
	£

	Insurance
	£
	£
	£

	Administration
	£
	£
	£

	Activity & Material Costs (consumables)
	£
	£
	£

	Equipment (toys, etc)
	£
	£
	£

	Advertising
	£
	£
	£

	Transport
	£
	£
	£

	Quality Assurance
	£
	£
	£

	Other (please specify)
	£
	£
	£

	TOTAL EXPENSES (B)
	£
	£
	£



	SURPLUS / DEFICIT
	2009 – 10 
(based on 
actual accounts)
	2010 – 11  
(based on 
actual accounts)
	2011 – 12 
(latest estimates)

	Calculate:   (A) – (B)
	£
	£
	£



If there are any significant variances please give further details on the attached cashflow form.

5	FINISHING YOUR APPLICATION

5.1	Please ensure you enclose the following documents in support of your application.  If a requested document cannot be provided, please give a reason for this in the ‘Comment’ column.

	
	Please attach a copy of:
	Included? Yes / No
	Comment

	1
	Lease/rental agreement 
(if applicable)
	
	


	2
	Business plan
(if applicable)
	
	


	3
	Fee structure
	
	


	4
	Cash flow forecasts showing a 2-year projection of income and expenditure
	
	





5.2	Declaration

I/We declare that:
· The information given on this application form and in any other documentation that supports this application is accurate.
· I/We understand that, where any materially misleading statements (whether deliberate or accidental) are given at any stage during the application process, or where any material information is knowingly withheld, this could render my/our grant application invalid and any grant monies received by me/us will be liable for repayment.
· I/We agree to accept a grant subject to terms and conditions, and to repay the grant in the event of the grant conditions not being met and/or funds being unspent (in the opinion of City of York Council).
· I/We confirm that the original wording and layout of this application form has not been altered, deleted or added to in any way.
· I/We confirm that grant monies received will not be misused or misappropriated in any way. In the event of fraud, I/we understand that the City of York Council will take legal action to recover any misappropriated funds.
· I/we confirm that I/we will complete a monitoring form every 3 months.
· The organisation meets with all legal requirements, such as PAYE and Charity Organisations.
Part of the information that you give us will be held on computer. It will be used for administering and analysing applications and the grant. The Council must protect the public fund it handles and so may use the information you have provided on this form to prevent and detect fraud. The Council may also share this information, for the same purposes, with other organisations which handle public funds. The Council will not share your information for any other purpose without your explicit consent.

City of York Council will ensure that any personal information provided by you on this form will be treated in accordance with the provisions of the Data Protection Act 1998.  City of York Council is the Data Controller of the information you have provided on this form and is registered with the Information Commissioner's Office, for the purposes of processing your personal information in relation to your application.

Signed: 							Date:

Name (please print):
 (
First name:
 
) (
Surname:
 
) (
Title:
 
)


Position in organisation:
	




(Official use only)

Childcare provider application is from:						
Date of application:									

Childcare Sustainability Grant panel meeting date: 				

	CRITERIA
	LEVEL THAT THE PROVIDER IS AT:
	COMMENTS: 

	
	RED
	AMBER
	GREEN
	

	1
	Robust plan for long-term sustainability.
	
	

	2
	How funding is to be used.
	
	

	3
	Completeness – has all relevant information been provided?
	
	

	4
	Childcare sufficiency – whether the provision meets the childcare sufficiency requirements of York.
	
	

	5
	Free entitlement code of practice.
	
	

	6
	Financial management
	
	

	7
	Business management
	
	

	8
	Quality of provision
	
	



Panel decision: [including any conditions and additional support the provider may need]
	



Agreed and signed by Chair of panel:

Signature:					Print Name_____________________________
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