CHILDREN AND YOUNG PEOPLE’S PLAN 2009

Consultation – Issues affecting Economic Well-Being of Children and Young People
Overall Summary: For fuller comments on issues affecting Economic Well-Being of Children and Young People from agencies and from children and young people and the community see below – comments from under 11’s in black; 12-19’s in red; over 19’s in blue.

Achieving Economic Well-being 

Child Poverty:

The likely economic slowdown and the resulting effects on income and employment levels has had an increasing impact on consultation responses. The issues associated with child poverty are seen as increasingly important and will have an impact on all aspects of children’s lives.

Youth Homelessness:

· Needs to be key priority in plan with a raised profile.

· A key priority is to develop services to enhance independent living skills;

Every young person at risk of / who is homeless should have an holistic support package available.

Employment, Education, Training:

· Need for better tracking of the young people who are not in Education, Employment and training. Tracking will consistently identify, track and support not only those in most need but those with a slightly lower level of need; Need to develop bespoke packages.

· Need to work with employers to better meet the needs of this group;

· Cross partnership approaches so each partner makes a contribution.

The need to support the transition of young people into adult life was seen as a significant issue for the plan with specific suggestions about:

· Life- skills being a significant part of the curriculum - Work experience being promoted;

· Apprenticeships to encourage all young people; 

· Using all avenues including Children’s Centre resources to engage young parents fully in further education

· Greater support for careers education and advice available within school curriculum, and even beyond the curriculum through community groups and activities;

· Specific support for vulnerable young people particularly for Looked After Children where the council has corporate parenting responsibilities

14-19 Partnership,
With the Local Authority, through its Lead Strategic Partner role in the 14-19 Partnership, taking responsibility for commissioning 16-18 education from 2010 the ultimate accountability runs through to the Yor-OK Board. Linkage made more explicit and given a much higher profile, with a delivery strategy which maximises the strengths in the city. This would support efforts to better focus providers on the interests and needs of all learners across the city.

Workforce strategy – key to delivery of plan, needs to ensure all members of partnership are fully recognised and supported.
Economic well-being – from agencies

Reducing child poverty

Reducing child poverty should always be an aspiration for a L/A. Castlegate
Make more use of employer representation on Governing Bodies to ensure good economic intelligence Service & Group Managers’
YorOK Board to develop / improve strategic links with Economic Development Partnership. Noted that chair of YorOK links with LSP – Without Walls Delivery Partnership. Need to ensure that city strategy focuses on children & young people as well as adults. Improved strategic join up and shared objectives / outcomes is key issue. Yor-OK Board

We know from national and local research that there is a strong correlation between poverty and offending. We also know that nationally there is a switch back towards technical subjects in university applications. York needs to consider carefully how to ensure it develops economically on a mixed portfolio of industries. YOT

Young people are already being made redundant from apprenticeships in the city and jobs in the city. Young people who have few boundaries at home and are excluded from schools are often unable to hold down a job even if they get one. Castlegate

Reducing Child Poverty should be a priority in the next plan, and under the Achieving Economic wellbeing outcome there needs to be reference to working with families to do this. This work is being done through partnership working with Jobcentre Plus and Children's Centres.  Family Learning and Future Prospects are also doing lots of work that supports this agenda, so you may wish to consider including all of the contributors under one entry in the plan. My suggestions are: 

· Working with Jobcentre Plus ( and other relevant partners) to support parents into work to reduce the number of children living in households where no one works. And /OR 

· Working with Jobcentre Plus ( and other relevant partners) to increase to take up of working tax credits by low income families JobCentre Plus

Reducing child poverty should be a priority. Channel funding in some way so that funding for children can only be spent on the child (nothing else) eg £3 a day to school to provide a pack up in addition to free school meals. School Governors
Reducing child poverty - should be looking at the impact of child poverty & reducing the negative effects as well as trying to maximise income for families - benefits campaigns, those working in benefits advice should have a comprehensive understanding of all benefits a family can claim. Young Carers

Reducing homelessness for young people

· Needs to be key priority in CYPP – raised profile.

· Priority – develop services to enhance independent living skills;
· Every young person at risk of / who is homeless to have an holistic support package available (based on unsuccessful Foyer bid model) Yor-OK Board
3. the limited study i did around homeless 16/17 year olds and educational outcomes was staggering: just over a half completed school; only 12% received any GCSEs; of the ones who did not complete school, half of those there was no knowledge of what school they should have been attending (taken off roll?). 

4. the group of people least likely to succeed in maintaining a stable home are single women 18-21 years. (This may be because they are young parents and are therefore offered tenancies when their male peers aren't). so we know that they are poorly prepared for independence.

5.  we are 'working towards' the 'no 16/17 yr old in B&B by 2010' but have been unable to achieve this. Even CLs require B&B at times. the Foyer would have been a great help and we are still hoping to achieve some of the principles in the refurb of Ordnance lane. With Danesgate so close there is hope that this can be achieved. Getting Limetrees staff out to Castlegate has been a good PR so I hope that we can get them out to Ordnance Lane.

6.  Successes have been the Crashpad, managed by our YH workers, and working with the Homeless prevention workers at GHS. numbers presenting as homeless fail to reduce. Info sharing is as good as it's ever been. Relationship difficulties between our 2 agencies are reduced but require exceptionally high maintenance. there is a shared ethos of prevention between Housing and children's social work. the YH workers are funded by SP; employed by Foundation housing; supervised by Pathway; primary peer group are the homeless case workers = effective use of joint resources? 

7. there is a lack of agreed understanding of where the threshold is of when a YP is offered homeless accommodation. this is both within and without CYC and children's Services. the need to restrict resources is not understood by some. (increasing resources increases demand - the tale of the M25). 

8. there remains a problem that there is no central route into tenancies for 16/17 year olds (not necessarily 'homeless'). therefore the independent providers can still cherrypick. There is a political reluctance to resolve this. Thresholds are always down to judgement and the SP criteria are therefore easily met. (This is clearly not to say that the providers are not doing a significant task but there is uncertainty about whether those in most need are receiving the service).

9. the CAF is largely un-used, everyone still has their own referral system. people do not see the value of the CAF (a fact not a judgement of mine) and has never - to my knowledge - been used to identify resources prior to a presentation.

10.  the new homeless strategy is a good start. there was significant consultation with YP which informed the strategy

11.  the CPA judgement goes some way to identify the difficulties we have in tackling these problems corporately; when the groups of families/individuals who present as homeless are often typified by being known to every agency but 'owned' by none. these families often have multiple problems but they have no incentive to engage with supportive agencies. 
Joint working between housing and children's service

the YP who present as ‘homeless’ are just the tip of the iceberg of YP who are rootless and excluded from society. Many will later present as mentally ill. What need to happen? Every homeless presentation should be assessed with an ‘SDQ’ to identify emotional health worries and other identifiers such as substance misuse. CAMHS EXEC

Demand for bedspaces for homeless young people is likely always to exceed supply: and is likely to rise as supply rises. The right emphasis, as now, should be on prevention and early intervention and secondly on the quality of provision. There are always going to be neighbour relations problems where young people with problemativ behaviour congregate - including hostels or similar. YOT 

We need to draw on the good practice described in the National Homeless scheme to provide better supported accommodation to young people. Is social housing the best option for very young people?  Can we encourage an organisation like Centrepoint to develop hostel accommodation in the city if the L/A can't get funding for a foyer? Need to make sure y/p aren/t inappropriately pushed back to their family and then end up sofa surfing for years and possibly getting into crime.  Need effective links in housing, teenage parents, supporting people, and children and y/p plan strategies and ensure that departments work together for the benefit of our citizen's. Castlegate 

Ensuring all young people have access to Education, Employment or Training

The need to provide appropriate innovative and entrepreneurial skills for the job market; EMAP
Need to engage more with employers at strategic and delivery levels. This to include Council. This to underpin work to improve NEET figures; increase apprenticeships; support diplomas; create opportunities for key groups eg work experience for care leavers / LDD etc. Yor-OK Board
· How do we track & support the 200 YP NEET in the City? How do we consistently identify, track & support the next 200 NEET? Need to develop bespoke packages for NEET.

· Need to work with employers to better meet the needs of this group.

Specifically, how does / should each partner make a contribution to employing / supporting NEET? Yor-OK Board

NEETs is the key here - partners working together to provide something that

is both valuable to those people (in terms of next steps), and also the

creation of provision that is sustainable ie not just a short-term/quick

fix.  I wonder if the reducing child poverty issue is helped by some of the

other themes?  For example, if people are making a positive contribution,

enjoying and achieving in a positive and safe environment then perhaps they

will be healthier and their 'feel good factor' higher? York College

Young carers/ young adult carers are at risk of being NEET - more work needs to be done around the transition ages for young carers - statistics should be in this consultation and in the plan. There are more 18-25 yr old carers in York than there are young carers, they are a hidden group of young people who do not get sufficiently supported or recognised for the caring resposibilities they take on.

 Young Carers
Work experience

NRM can work to assist in the development  and delivery of diplomas through the Creative strand and through the  planned Travel and Tourism diploma. NRM
The most resilient children will be highly flexible interms of skills, employability and locality. The least resilient children will be the least flexible and the most vulnerable in the  jobs market. Public sector employers could and should do more to draw these children towards them in apprenticeship schemes that will expand their flexibility and employability, in a way that private sector employers will always struggle to do. Such schemes can easily be taken over by young people who could manage without, so care is needed. YOT

The Youth Offending Team has continuing concerns about the quality of some training provision for young people. YOT
14-19

· Noted new national target – ratio of 1 in 5 young people to be on apprenticeships by ?2013. Need to develop more apprenticeships in York.

· Schools need to change from ‘A Level diet’ to more flexible opportunities.

What’s best national / regional practice? Yor-OK Board
Staying in school and college, not dropping out or being excluded. Good education shows you have skills and you can get a better job. York needs more opportunities for young people to go and learn skills for life like at The Bridge Centre e.g. a Bridge like centre attached to all secondary schools. 

If you do not like school there should be more opportunity to be taught at home. Practical lessons in Business Studies, Parent studies (how to be a good parent) and Cooking classes in every year of secondary school and less of other subjects. Educational Drama group
We need to raise awareness (and the status) of provision in non traditional settings. At present such provision is often the most effective at engaging NEETs and supporting vulnerable learners. If the offer from traditional providers was attractive it would be being taken up to a greater degree than it is. Raising Participation is not just a school and college issue.

Employers are keen to support our agenda, but they need to be approached as part of a coherent strategy. Beacuse many of them are small or medium enterprises thay cannot cope with, and are deterred by, multiple approaches. Within the 14-19 Partnership we are trying to ensure that a single point of contact approach is used regarding Diploma developments. This will be necessary with other projects. 14-19 Partnership
Additional suggestions

Careers education and advice available within school curriculum, and/or independently - Red flag in Government Office Readiness Assessment; Anecdotal evidence suggests existing system failing to meet young people’s needs. Service & Group Managers’

Advice and Guidance

Recession is going to make the gap between the have's and have nots even greater so we need to work harder to improve parents access to correct information and advice in their localities, provide high quality information and advice to young people, have good information on changes in the labour market and provide appropriate courses for young people who don't want/ can't access college courses because of their low level basic skills. The MBA longitudinal study on outcome monitoring 2007 shows that y/p feel less stressed, more confident, better able to deal with problems, have improved housing or feel safer at home, have significant improvement in physical health and are better able to remain EET if they have had high quality advice. Young people reported that if they hadn't got the advice they would be dead ( 5 out of 27), homeless, self-harming, suicidal or be sectioned, turned to crime to survive, had their children taken into care, have delayed education. Castlegate

Castlegate is quickly reaching capacity problems as the youth information workers are on the same hours as they were at YES ( in fact less as the manager used to have 9 hours of face to face work and now has 2 in her contract) but with a threefold increase in the number of complex clients. Castlegate

Clarity: Biggest need is clarity about what support is available and how it can be accessed. This applies to a number of situations – supporting mums back into education, supporting young people with specific needs. The support is there but is can be difficult to find out what there is and how to get it.

Information on choices should be available through youth groups. York College Student Union

Clarity: Unclear advice and guidance system. There can be good advice given but it is limited and it does not seem clear how to access advice. Some people in school ‘allocated’ advice. Its not that you would always take it up but be good to know you could if you wanted to.

Problem with lack of clarity for advice, guidance, support is that people can drop out in situations where with a little more support might have been able to continue.
The 14-19 Partnership seeks to provide high quality support, information, advice and guidance for all learners. With colleagues in Young people's Services we are targeting vulnerable learners for additional support. Our strategy seeks to raise the aspirations, participation and attainment of all learners. 14-19 Partnership 

Economic well-being – from children, young people, community.

75% of children and young people said that they think their local area is a very or fairly good place to live

61% think the public transport in the area is very or fairly good. 

Only 32% of pupils think that the information and help they get to plan their future is good enough. The national figure is 36%.

TELLUS2
Reducing child poverty

Have more discounts for young people.

Make sports cheaper. My mummy has to pay £4 every time she takes me or my brother to play tennis.

Incentives to help couples get back into work in minimum wage jobs, because at the moment, a young couple is better off on benefits.
Reducing homelessness for young people

Work experience

More work experience and advice on what will happen when you are older.

Help and advice on things such as bank accounts, part time jobs, careers, leisure activities and diets and what to eat.
Talks in schools and youth clubs from professionals in the area about jobs/careers and police to talk to children in primary/secondary schools.

There should be ways to earn money to get used to saving and spending eg work in libraries, council offices etc.  Children could work in public areas and contribute to decisions of what happens there eg sculptures in parks, displays in libraries, designing posters and giving concerts/shows in town.

More realistic information about life in general when you leave school.

Regular visits in schools from adults of different jobs and ages. Also teach children things from everyday life.

A range of vocational and academic lessons for children who are wanting to go down varying routes. Increased apprenticeships also, to prepare children for life after school.

Increase business opportunities for young people in and out of school. Encourage entrepreneurship and improve connexions advice.
Businesses could encourage young people to come and get experience of the working environment. 

Teaching children more about the skills needed in the work place is important such as the ability to work in a team but also the intellect to work on their own. There should also be a yearly careers fair in York where local businesses are able to talk to the younger people and give them advice and guidance on careers they may wish to persue. 

From the age of 13/14 or year 9 careers advice shut be taught a little bit each week and increasing through the years, so through 9, 10 and 11 they should know where they want to go after in confidence, then if they decide to go to college then help from there to decide upon a career or university, or for the vocational learners where to go from when they have finished.

More work experience- it's a heck of a shock when you start full time work.
Help couples to go to university, because at the moment, only 1 person is allowed to go and the other partner has to work.

Community mentors, that work closely with them and stay with them through school. Having the options to choose suitable courses and help with developing careers.

More groups like street games (Streetgames.org) would help provide activities and help (counsilling etc)  they also help with qualifications for the young people to make the activities sutainable.

Positive role-models, inspiration, positive teaching, no labelling them, omega 3.  Let’s look at countries where they celebrate kids: Italy, Denmark, Holland.  

