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Adopted by the YorOK Board of City of York on the 19th day of January 2005; revised March 2006; updated July 2008.

1
Name

1.1
The name of the Board is the City of York YorOK Board.

1.2
The Board is made up of members  of  key partner agencies who have been identified as being significant in taking forward the Board’s shared vision and agenda. 

2
The Vision of the Board

2.1
Whilst not established as a specific legal entity or legal partnership the Board shares a long term vision for children, young people and their families in the City of York. This vision has been approved not only by the Board and for planning forums reporting to the Board but extends through the cultures of all partner agencies represented on the Board. This vision is detailed in Annex 1 of this document. 

3
The Role of the Board

3.1
The Board’s role is to commission, monitor and evaluate identified  services for children and young people in the City of York and to undertake such other duties as the Board may from time to time agree. 

3.2
The Board shall oversee  the development of the City of York  Children’s Trust branded locally as “YorOK “and take into account in exercising its functions the following statement of principles:

3.2.1
Board Members agree that they are entering into partnership arrangements and will participate in developing the work of the Board on the basis of mutual trust.

3.2.2
Board Members shall adopt a policy of mutual openness about information and intentions of individual organisations relevant to the remit of the Board.

3.2.3 Board Members acknowledge that the establishment of the Board provides a strategic forum for coordinating planning and interventions  for the benefit of children, young people and their families present or resident in the geographic area serviced by City of York council boundaries. 

3.2.4 Board Members recognise that in the operation of the Board’s work each will need to take account of any particular challenges faced by individual partners.

3.2.5
Board Members recognise that in exercising its functions, the Board shall have regard to the policies and guidance which apply to each of the individual partners.

3.2.6
Board Members shall adhere to and develop their work based on the vision statement approved by the Board.

3.2.7
Where decisions of the Board require ratification by other bodies the relevant Board Member shall seek such ratification in advance of any meeting of the Board or promptly following Boards recommendations.

3.3
The Board shall exercise its functions so as to secure the provision of high quality integrated services for children, young people and their families. 

4
Principal Functions of the Board

4.1
The Board acts as a symbol of the complex multi-agency arrangements  for partnership, integration and collaboration across all children and young people’s services across all sectors in the city within our children’s trust arrangement. Strategically, the Board will enhance the coordination of children and young peoples planning activity, identifying priorities for intervention and clarifying accountability. These priorities will be explicitly stated in an overarching strategic document – the Children and Young People’s Plan for the City. The local lines of accountability are explicitly shown diagrammatically in a local “planning bookcase” within the said Children and Young Peoples Plan.

4.2       The Board will work within the planning framework of the Local Strategic Partnership (LSP). The Board is a key delivery vehicle for the LSP. The Board will play an important role in contributing to the content of the city’s Sustainable Community Strategy and in so doing help shape, develop  and agree the Children and Young People’s priorities within both the strategy and the Local Area Agreement. In doing so, the Board will ensure that there is a coherent approach taken between the priorities in the children and young peoples plan and those in the LAA which relate to children and young people. The Board will also contribute to the wider aims of the LSP.

4.3
To agree to, and oversee the use of any  Health Act Flexibilities with respect to Children’s Services between NHS bodies and the Local Authority within the geographic area of the City of York.

4.4       The Board also has a stewardship function in monitoring the progress of  projects promoted by the Board that contribute to the integration of          health and social care services for children and young people.  The Board recognizes that there are a wide range of options regarding different models of integration and will base commissioning decisions on clear evidence that proposed changes will result in improved outcomes for children and young people.

4.5
To commission directly or through partners any services for children and young people identified within the schedule of services.

4.6
To prepare proposals for managing the financial aspects of any  pooled budgets for consideration by the Board.

4.7
Within the context of the Children and Young People’s Plan, approve and monitor an annual work plan for the Board and subsequent plan for the Children’s Trust Unit.

4.8
The Board seeks to be inclusive in its operation but recognises that not all partners are in a position to carry full contractual obligations and any ensuing financial risks. This should not detract from their full contribution to the Board’s developing agenda but  recognises the specific liabilities and financial responsibilities which remain with the City of York Council and the North Yorkshire and York Primary Care Trust. 

5. Representation on the Board

5.1
Board membership should remain flexible to encompass effectively its developing agenda and  organisational requirements arising from new legislation. At this stage the Board has  the following core membership:

	Organisation


	Position



	City of York Council


	Executive Member – Children’s Services 



	City of York Council
	Shadow Executive Member 



	North Yorkshire and York Primary Care Trust
	Director of Health and Social Care

	York Council for Voluntary Service (representing the local Children and Families voluntary and community sector)
	Chief Executive

	Barnardos (representing the national children’s voluntary sector)
	 Directorate level

	Early Years and Child Care Partnership 
	Chair

	York Hospitals NHS Trust
	Associate Director (Safeguarding and Child Protection) 

	University of York
	Senior Academic 



	North Yorkshire Police
	Chief Constable or representative



	Police Authority


	Representative


	Primary Schools Head Teacher Group
	Representative

	Secondary Schools Head Teacher Group
	Representative

	Further Education Sector
	Representative



	General Practitioners Group
	Chair



	Learning and Skills Council
	Representative 



	Local Safeguarding Children Board
	Chair

	North Yorkshire Business Education Partnership
	Representative

	Jobcentre Plus


	Partnership Manager, Jobcentre Plus,  North, East Yorkshire & the Humber District

	  City of York Council
	Director of Learning, Culture and Children’s Services



	City of York Council
	Assistant Director Learning, Culture and Children’s Services – Partnerships and Early Intervention



	City of York Council
	Manager: Children’s Trust Unit 



	York Youth Offending Team
	Manager


5.4      Membership shall be formally reviewed by the Board annually although the Board’s membership can be amended at any stage with the agreement of existing Board members . Partner organisations can substitute for their named Board members with the prior agreement of the Chair. The Board will encourage the involvement of users of services  in the work of the Board and has established an Involvement sub-group to enable this to happen.

5.5      The composition of the Board should be dynamic and inclusive of key partners.  Representation should be at a level of seniority to further the work of the Board. Within this context discretion is left to individual partners to nominate their named representative(s) to the Board.

5.6     In order to ensure that the Board is informed by best practice and a sound evidence base, partner agencies can invite additional members with relevant expert knowledge to contribute to the meeting with the prior agreement of the Chair.

6
Office Holders

6.1
The Chair and Vice Chair of the Board will be nominated by City of York Council and York and North Yorkshire  Primary Care Trust and will alternate. The first Chair of the Board will be nominated by the City  of York Council. 

7
Leaving the Board

7.1
A  person shall cease to  be a member of the Board if s/he resigns or the relevant partner agency  notifies the Board of the removal or change of  representative

8. 
Interests of Members of the Board 

8.1
Where there is a potential conflict of interest for individual Board members  about any specific item under consideration by the Board, mechanisms are in place for these to be openly and explicitly declared. At the discretion of the Chair the level of interest expressed could result in the exclusion of the partner from either the discussion or decision making element of the meeting for that particular agenda item ( see 10.6).  

8.2
In spearheading and driving the quest for improved outcomes for children and young people the Yor OK Board members are themselves committed to working together based on a set of rights/responsibilities explicitly stated in Annex 1 of this constitution.  

9
Access to Information

9.1
Board meetings shall be open to the public unless there are items for discussion which are exempt within the meaning of the Local Government (Access to Information) Act or the Public Bodies (Admission to Meetings) Act.  Some information may have to be included and discussed in a confidential session of the Board in accordance with the procedures and protocols promoted by the provisions of the Data Protection Act 1998. Confidential documents will be clearly marked ‘Confidential’

9.2
The Board will take the lead on the development of the Children and Young People’s Plan and formally approve it.  The plan will be updated annually for the information of all Board Members, other stakeholders and the general public.

9.3
Board Members shall ensure that appointments to the Board have been made in a fair way having due regard to the relevant codes of Conduct on openness and probity.

10
Processes

10.1
The Board will meet on a 2 monthly basis i.e. 6 meetings per annum.

10.2
The Board will not exceed its powers and will comply with any relevant obligations imposed by its Members. Members will seek to achieve consensus through discussion.  Any vote will be by a simple majority of members in attendance with the exception of proposals to alter or amend the Constitution.  City of York Council will have one vote through the Executive Member for Learning, Culture and Children’s Services.

10.3
The Chair and Vice Chair will be confirmed  annually at a meeting of the Board.

10.4
The Board will be quorate when City of York Council, North Yorkshire and York Primary Care Trust and at least 2 other partners are present.

10.5
Board meetings will be serviced through the local authority’s Democratic Services section. Agenda papers will be public documents and distributed at least five working days before each meeting.  Meetings shall be minuted and these will be distributed to all identified at Section 5 of this constitution. 
10.6 Representatives must declare all personal interests, both prejudicial    and non-prejudicial, as well as any interest which the relevant organisation represented has in connection with any contractual matter the subject of discussion at the Board.  Any representative with a personal prejudicial interest may be required to leave the meeting during the time when the matter the subject of the prejudicial interest is discussed.

11
External Review

11.1   The Board will receive reports on the arrangements for and outcomes of any major internal or external reviews of children’s services in the City e.g. Commission for Health Improvement, Healthcare Commission, Commission for Social Care Improvement, Audit Commission, National Patient Safety Agency, Charity Commission, Adult Learning Inspectorate. 

11.2
The Board will receive audited accounts of any pooled budgets

12
Finance and Performance Reporting

12.1
The Board will receive reports on the financial position of any pooled budget at meetings of the Board. 

12.2
The Board will receive updated performance results against a set of indicators approved by the Board on an annual basis.

12.3
Any outstanding serious untoward incidents arising from partnership working in connection with children’s services will be reported to each meeting of the Board.

13
Alterations to the Constitution

13.1
Subject to the following provisions of this clause this Constitution  and annexes may be altered by a resolution passed by not less than two thirds of the members present and voting at a meeting of the Board. The notice of the meeting must include notice of the resolution, setting out the terms of the alteration proposed.  

13.2
No amendment may be made to this Constitution which would conflict with any legislation, regulations or standing orders of City of York Council or North Yorkshire and York PCT.

This constitution was adopted on the date mentioned above by the relevant Chief Executives/Leaders. The constitution will be reviewed and where agreed updated on an at least annual basis.

Signed
____________________________________

Organisation    ____________________________________










ANNEX 1

	City of York Yor OK Board

	OUR SHARED VISION


York’s children are its future.  We want to help children achieve their potential and enjoy life as active participating citizens free from poverty, ignorance, neglect, crime, harm, abuse and distress.  This is part of the wider vision of the City Council and its partner agencies who are committed to:

creating a future for the people of York 

that ensures that everyone has the opportunity

to lead a full, healthy and satisfying life.

We share a long-term vision across all partners to make York a place where  :

	▪
	Children, young people and their families live in safe, secure communities, empowered to have the skills and knowledge to be protected from abuse, harassment, exploitation and neglect;


	▪
	We develop trusting, flexible and innovative partnerships between statutory, voluntary and independent sectors

	▪
	Families develop the confidence and capability to love, protect and care for their members;


	▪
	We share information, methods and responsibilities, for example, for managing risk or assessing the impact of services;



	▪
	The needs of the most vulnerable and socially excluded children and families are met in a timely and effective way;


	▪
	We enhance multi-disciplinary and cross-organisational working by acknowledging the range of skills, experience and expertise of individual workers, as well as valuing the contribution of different professional groups;



	▪
	Families know how and where to get assistance when they need it;


	▪
	We involve children, young people, their families and communities in the development of preventative services



	▪
	We develop services so that children and families can get help promptly to solve difficulties when they first arise;


	.
	Priority is placed on improved outcomes for children and young people rather than single agency or existing organisational structures


To achieve such a vision is a major challenge and progress will only be possible through a real and genuine commitment from all partners. In spearheading and driving this quest the Trust Board itself are committed to working together based on the following set of rights/responsibilities.  

	Rights
	Responsibilities

	Members should receive information that helps them to fulfil their role and make informed decisions.
	Members should ensure that they are fully informed and share information with other partners and with their communities/customers.

	Matters of a commercial or personal confidential nature must remain as such.
	Confidential, commercial or personal information must not be divulged.

	Members should be consulted on issues which affect planning of services for vulnerable children .
	Members should consult their Partner agencies and their communities/customers.

	Members may expect expert support from other members.
	Members must contribute their expertise to fellow members where required/appropriate.

	Members represent the views of their organisation and their customers on matters affecting planning for vulnerable children.
	Members obtain, reflect on and communicate the views of their organisation and customers.

	All members are treated as equal, respected and valued.
	All members treat each other as equal, with respect and value.

	Deadlines, milestones and critical path processes, with adequate notice wherever possible, must be communicated to members.
	Members have the duty to meet deadlines, milestones and critical paths and , where this may prove problematic, to advise the Board accordingly

	Members receive papers and agendas in advance .
	Members prepare fully by reading papers in advance and contributing fully to the agenda setting.

	Members ensure their agencies play an active role in contributing to task and subgroup activity.
	Nominations for representation on task and subgroup work is welcomed and utilised.


PAGE  
Updated July 2008



Page 5 of 10

